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ABSTRAK

Sekolah tinggi Agama Islam Miftahul Ulum (STAI MU) merupakan
lembaga pendidikan tinggi Islam yang telah lama ada di Tanjungpinang. STAI
MU dapat dikatakan Lembaga PT dan PTAIS tertua di Tanjungpinang.
Keberadaan sekolah tinggi ini di tengah-tengah masyarakat telah banyak
memberikan kontribusi yang berarti. Penelitian terhadap penjaminan mutu STAI
MU Tanjungpinang telah dilakukan. Permasalahan penelitian adalah bagaimana
model penjaminan mutu dan karakteristiknya di STAI MU Tanjungpinang dari
sudut pandang konteks, masukan, proses dan hasil?

Penelitian yang dilakukan jenis penelitian evaluasi dengan menggunakan
model CIPP (Konteks, Masukan, Proses, dan Produk). Data penelitian diperoleh
melalui observasi, studi dokumen, dan wawancara mendalam dengan 11 informan
kunci dan FGD. Pengolahan data dilakukan secara kualitatif dengan tahapan
pengumpulan, reduksi, pengkodean, kategorisasi dan verifikasi untuk menarik
keterkaitan makna.

Hasil penelitian dapat disimpulkan bahwa: dapat diidentifikasi model baru
siklus penjaminan mutu LPM STAI MU berbasis iman Islam dan amal soleh.
Model yang diterapkan memiliki karakteristik 1) memiliki tujuan prioritas
(kebutuhan, permasalahan, asset, peluang), seperti: sasaran, strategi, visi-misi
yang jelas, berlandaskan dasar keimanan Islam, perundang-undangan dan
peraturan menteri yang merupakan tuntutan peraturan penting, moral, dan
profesional; 2) Masukan pemenuhan target mutu meliputi: action plan perlu berdaya
saing, rencana kepegawaian yaitu pemanfaatan staf dan pengembangan SDM perlu
ditata ulang serta rencana anggaran program penjamin mutu LPM STAI MU belum
memenuhi standar pendirian perguruan tinggi, khususnya perguruan tinggi Islam
Swasta dalam lingkup Kopertais (Kordinator Perguruan Tinggi Agama Islam
Swasta); 3) penjamin mutu LPM STAI MU dilaksanakan dengan perencanaan yang
masih memerlukan penyempurnaan, terkoordinasi, dimonitoring secara berkala dan
diaudit secara internal serta eksternal, kesesuaian program dengan anggaran serta
dilakukan pelaporan pelaksanaanya; 4) Identifikasi dan penilaian produk yang
dihasilkan melalui model pemjaminan mutu LPM STAI MU Tanjungpinang
sesuai target yaitu kebermanfaatan jangka pendek-panjang dan keterpakaian
dalam pasar kompetitif dengan mutu perencanaan, mutu kinerja proses dan mutu
capaian yang meningkat.

Peningkatan mutu pelaksanaan diiringi dengan mutu perencanaan yang
semakin baik. Pelaksanaan model pemjaminan mutu LPM STAI MU
Tanjungpinang telah mencapai mutu capaian mahasiswa, dunia kerja, dosen, dan
karyawan yang meningkat.

Kata Kunci: STAI MU, Manajemen Mutu, Model Penjamin Mutu



ABSTRACT

The Islamic High School of Miftahul Ulum (STAI MU) is an Islamic
higher education institution that has long existed in Tanjungpinang. STAlI MU can
be said to be the oldest PT and PTAIS institution in Tanjungpinang. The existence
of this high school in the midst of society has made many significant
contributions. Research toward quality assurance of STAI MU Tanjungpinang has
been carried out. The research problem is how quality assurance model and its
characteristic at STAl MU Tanjungpinang from the perspective of context, input,
process and results?

Research conducted by type of evaluation research using CIPP model
(Context, Input, Process, and Product). The research data were obtained through
observation, document study, and in-depth interviews with 11 key informants and
FGD. Data processing is done qualitatively with the stages of collection,
reduction, coding, categorization and verification to draw linkages of meaning.

The results of the research can be concluded that: can be identified of
new cyclic quality assurance model of STAl MU Tanjungpinang based on the
Islamic truth and shalih action. New quality assurence model have been
characteristic 1) the priority objectives (needs, problems, assets, opportunities),
such as: clear goals, strategies, vision and mission, based on Islamic faith,
legislation and ministerial regulations which is an important regulatory, moral
and professional requirement; 2) Inputs to fulfill the quality targets include:
action plans need to be competitive, staffing plans, namely staff utilization and
human resource development, need to be reorganized and the budget plan for the
quality assurance program LPM STAlI MU has not met the standards for
establishing higher education institutions, especially private Islamic universities
within the scope of Kopertais (College Coordinator College of Private Islamic
Religion); 3) quality assurance of LPM STAI MU is implemented with planning
that still requires improvement, coordinated, monitored periodically and audited
internally and externally, program conformity with budget and implementation
reporting; 4) ldentification and assessment of products produced by the LPM
STAI MU Tanjungpinang quality assurance program according to the target,
namely short-long-term benefits and use in a competitive market with quality
planning, quality process performance and quality of performance that are
increasing.

Improving the quality of implementation is accompanied by better
quality planning. The implementation of the STAI MU Tanjungpinang quality
assurance model has increased the quality of achievement of students, the world
of work, lecturers and employees.

Keywords: STAI MU, Quality Management, Quality Assurance Model
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