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ABSTRAK

Penelitian dilaksanakan di SMP Islam Al-Azhar 12 Rawamangun
Jakarta Timur, bertujuan untuk mengetahui proses peningkatan mutu
pendidikan di sekolah tersebut. Penelitian ini dilakukan pada bulan
November 2018 hingga Januari 2019. Peneliti menggunakan pendekatan
kualitatif dan metode deskriptif. Pengumpulan data dilakukan melalui
wawancara, observasi, dan studi dokumentasi. Sumber data yaitu: Wakil
Direktorat Dikdasmen YPI Al-Azhar Pusat, Kasi Kurikulum Dikdasmen
YPI Al-Azhar Pusat, Kepala sekolah SMP Islam Al-Azhar 12
Rawamangun, dan beberapa informan pendukung lainnya seperti
pendidik dan peserta didik.

Peningkatan mutu pendidik dan peserta didik SMP Islam Al-Azhar
12 Rawamangun yaitu dengan cara melaksanakan berbagai program
yang ditujukan kepada pendidik seperti pembinaan guru OSN HOTS dan
pembinaan kemampuan bahasa Arab untuk guru. Adapun program untuk
peserta didik diantaranya: Cambridge, Immersion, dan Pesantren Alam
(SALAM) Program-program tersebut merupakan program wajib yang
harus dilaksanakan oleh seluruh warga sekolah.

Dengan adanya program-program tersebut diharapkan dapat
meningkatkan mutu bagi pendidik maupun peserta didik di SMP Islam Al-
Azhar 12 Rawamangun Jakarta Timur.

Kata kunci : Peningkatan mutu pendidikan, Peningkatan mutu pendidik dan
peserta didik, SMP Islam Al-Azhar 12 Rawamangun.
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Abstract

The research was already implemented at Al-Azhar 12
Internasional Junior Highschool Rawamangun, East Jakarta, which is
intended to knowing the process of quality improvement of education in
the school. The research This research was implemented in November
2018 until January 2019. Researchers used a qualitative approach and
descriptive methods. Data collection is done through interviews,
observation, and documentation studies. The sources of this research
are: Deputy Director of Dikdasmen YPI Al-Azhar Pusat, Kasi Curriculum
Dikdasmen YPI Al-Azhar Pusat, Principal of Al-Azhar 12 Internasional
Junior Highschoole Rawamangun, and several other supporting
informants such as educators and students.

Quality improvement of educators and students of Al-Azhar 12
Internasional Junior Highschoole Rawamangun is by implementing
various programs aimed at educators such as coaching OSN HOTS
teachers and fostering Arabic language skills for teachers. The programs
for students include; Cambridge, Immersion, and Pesantren Alam
(SALAM). These programs are mandatory programs that must be carried
out by all of school members

The existence of these programs is expected to improve the quality
of educators and students at Al-Azhar 12 Internasional Junior
Highschoole Rawamangun, East Jakarta.
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