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ABSTRAK

Penelitian pengembangan ini bertujuan untuk mengembangkan dan
menghasilkan desain pelatihan innovation strategy untuk kepala divisi PT.
Asuransi BRI Life. Model penelitian yang digunakan ialah model penelitian &
pengembangan (Research and Development) yang didasarkan oleh Borg and
Gall. Adapun langkah-langkah yang dilakukan dalam penelitian ini yaitu, (1)
Research and information collecting, (2) Planning, (3) Develop preliminary form
of product, (4) Preliminary field testing, (5) Main product revision, (6) Main field
testing, (7) Operational product revision. Hasil penelitian berupa produk
instruksional berupa silabus dan GBPP (Garis Besar Program Pelatihan).
Produk yang dihasilkan telah dievaluasi secara formatif oleh ahli materi dan
ahli pelatihan dengan nilai yang diperoleh 3.84. Sedangkan nilai yang diperoleh
dari evaluasi one-to-one para pengguna ialah sebesar 3.8. Berdasarkan hasil
yang telah diperoleh, dapat disimpulkan bahwa desain pelatihan innovation

strategy ini dikatakan sangat baik.
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(2021)
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ABSTRAC

Development research aims to develop and produce an innovation strategy
training design for the head division of PT. Asuransi BRI Life. The research
model used is a research and development model based on Borg and Gall.
The steps taken in this research are, (1) Research and information collecting,
(2) Planning, (3) Develop preliminary form of product, (4) Preliminary field
testing, (5) Main product revision, (6) Main field testing, (7) Operational product
revision. The results of the research are instructional products in the form of
syllabus and GBPP (Outline of Training Programs). The resulting product has
been evaluated formatively by material experts and training experts with a
score of 3.84. While the value obtained from the one-to-one evaluation of the
users is 3.8. Based on the results obtained, it can be concluded that the design

of this innovation strategy training is said to be very good.
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