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ABSTRAK 

Mutu suatu Program Studi di suatu perguruan tinggi perlu 

ditingkatkan secara berkelanjutan (continuous improvement) karena meningkatnya 

persaingan. Eksistensi suatu program studi pada perguruan tinggi dimasa 

mendatang tidak hanya tergantung pada pemerintah melainkan pada kualitas kinerja 

program studi tersebut. Penelitian ini menggunakan kriteria Malcolm Barlridge 

National Quality Award (MBNQA) untuk Kriteria Pendidikan sebagai salah satu 

model penjaminan mutu perguruan tinggi. Level kriteria ditentukan berdasarkan 

evaluasi diri dengan Analisis SWOT, yang selanjutnya akan didapatkan 

improvement suatu program kerja yang dipilih tanpa forum group discussion antara 

Ketua Program Studi Pendidikan Teknik Mesin (S1) UNJ, Ketua Laboratorium dan 

Dosen ahli untuk menaikan level selanjutnya sesuai dengan kriteria Malcolm 

Barlridge National Quality Award (MBNQA). Penelitian ini menghasilkan score 

793,8 dan prosentase pencapaian 80,11%. Hasil ini menunjukan bahwa Program 

Studi Pendidikan Teknik Mesin (S1) UNJ berada pada klasifikasi Benchmark 

Leader dan tergolong dalam katagori Excellent. Dan selanjutnya dalam upaya 

peningkatan level diatas selanjutnya sesuai kriteria Malcolm Barlridge National 

Quality Award (MBNQA) melalui evaluasi diri dengan Analisis SWOT diperoleh 

improvement sebanyak 16 buah program kerja yang dipilih dan diranking sesuai 

dengan skala prioritas untuk meningkatkan kinerja Program Studi Pendidikan 

Teknik Mesin (S1) UNJ. 

Kata kunci :  MBNQA, Analisis SWOT, Skala prioritas 

 

The quality of a study program at a higher education needs to be 

improved in a sustainable manner (continuous improvement) due to increased 

competition. The existence of a course of study at the college in the future depends 

not only on the government but on the quality of performance of the study program. 

This study uses the criteria of the National Quality Award Malcolm Barlridge 

(MBNQA) for Criterion Education as one model of higher education quality 

assurance. Level criteria determined by the self-evaluation with a SWOT analysis, 

which would then be obtained improvement of a program of work that have no 

forum group discussion between the Chairman of the Education Studies Program 

Mechanical Engineering (S1) UNJ, Chairman of the Laboratory and Lecturer 

experts to raise the next level in accordance with the criteria of Malcolm Barlridge 

National Quality Award (MBNQA). This research resulted in scores 793.8 and the 

percentage achievement of 80.11%. These results indicate that the Education 

Studies Program Mechanical Engineering (S1) UNJ currently on Leader 

Benchmark classification and classified in the category of Excellent. And further in 

order to increase levels above the next according to criteria of Malcolm Barlridge 

National Quality Award (MBNQA) through self-evaluation by SWOT analysis 

obtained improvement as many as 16 work programs selected and is ranked 

according to a scale of priorities for improving the performance of the Education 

Studies Program Mechanical Engineering (S1) UNJ. 

 

Keywords : MBNQA, SWOT Analysis, Priorities 
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