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MODEL PENGAMBILAN KEPUTUSAN DALAM PENGELOLAAN
SAMPAH MENGGUNAKAN METODE INTERPRETATIVE STRUCTURAL
MODELLING (ISM) DI TEMPAT PEMBUANGAN AKHIR (TPA)
BURANGKENG, KABUPATEN BEKASI

MUHAMMAD RIFALDI
ABSTRAK

Penelitian ini bertujuan untuk memperoleh informasi tentang model
pengambilan keputusan dalam pengelolaan sampah menggunakan metode
Interpretative Structural Modelling (ISM) di TPA Burangkeng, Kabupaten Bekasi.
Pengumpulan data dilakukan melalui observasi lapangan dan kuesioner yang
dibagikan ke beberapa ahli. Analisis dan interpretasi data menunjukkan bahwa
pengambilan keputusan dalam pengelolaan sampah di TPA Burangkeng
dilaksanakan berdasarkan tingkat kepentingan dari suatu permasalahan. Dalam
pengambilan keputusan melalui metode ISM, strategi utama yang perlu dilakukan
adalah meningkatkan sumberdaya manusia, meningkatkan kesadaran masyarakat
terkait pengelolaan sampah, teknologi pengelolaan sampah dilakukan secara efektif
dan efisien serta menghasilkan energi terbarukan.

Temuan ini mengarah pada rekomendasi untuk mempraktekkan metode
ISM dalam pengembilan keputusan tentang kajian strategi pengelolaan sampah di
TPA Burangkeng oleh beberapa stakeholder. Dinas-dinas dan lembaga terkait lain
perlu berkoordinasi untuk menyelesaikan permasalahan yang memerlukan
perhatian berbagai bidang instansi. Bagi pengambil kebijakan, perlu ditingkatkan
insentif untuk mendukung pengembangan dan sosialisasi pengelolaan sampah
melalui tokoh-tokoh kunci seperti Kelompok Swadaya Masyarakat dan kelompok
ibu-ibu RT. Koordiasi kelembagaan seperti Dinas Lingkungan Hidup dan pengelola
TPA Burangkeng juga perlu ditingkatkan, disamping mempertegas regulasi
mengenai masalah persampahan.

Kata kunci: Interpretative Structural Modelling, pengambilan keputusan,
pengelolaan sampah, tempat pembuangan akhir



DECISION-MAKING MODEL IN WASTE MANAGEMENT USING
INTERPRETATIVE STRUCTURAL MODELLING (ISM) METHOD IN
BURANGKENG FINAL DISPOSAL, BEKASI REGENCY

MUHAMMAD RIFALDI

ABSTRACT

This study aims to obtain information about the decision-making model in
waste management using the Interpretative Structural Modeling (ISM) method at
Burangkeng Final Disposal, Bekasi Regency. Data was collected through field
observations and questionnaires distributed to several experts. Analysis and
interpretation of the data shows that decision making in waste management at TPA
Burangkeng is carried out based on the level of importance of a problem. In making
decisions through the ISM method, the main strategy that needs to be done is to
increase human resources, increase public awareness regarding waste
management, waste management technology is carried out effectively and
efficiently and produces renewable energy.

These findings lead to recommendations for practicing the ISM method in
decision making regarding the study of waste management strategies at the
Burangkeng landfill by several stakeholders. Other related agencies and
institutions need to coordinate to solve problems that require attention from various
sectors of the agency. For policy makers, incentives need to be increased to support
the development and socialization of waste management through key figures such
as self-help groups and RT women's groups. Institutional coordination such as the
Environment Agency and the Burangkeng Final Disposal manager also needs to be
improved, in addition to strengthening regulations regarding solid waste issues.

Keywords: decision-making, final disposal, Interpretative Structural Modelling,
waste management
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