
SKRIPSI 

 

Evaluasi Adaptasi Sistem Manajemen Keselamatan dan Kesehatan Kerja (SMK3) di 

Proyek Cisauk Point Apartment  

pada Masa Pandemi COVID-19 untuk Mata Kuliah K3 

 

 

 

 

 

 

 

ANDY KAHFI ALAMSYAH 

1503617075 

 

 

 

 

 

 

PROGRAM STUDI PENDIDIKAN TEKNIK BANGUNAN 

FAKULTAS TEKNIK 

UNIVERSITAS NEGERI JAKARTA 

2022 



 

i 
 

ABSTRAK 

 

Andy Kahfi Alamsyah, Riyan Arthur, Anisah, 2022 “Evaluasi Adaptasi 

Sistem Manajemen Keselamatan dan Kesehatan Kerja (SMK3) di Proyek 

Cisauk Point Apartment pada Masa Pandemi COVID-19 untuk Mata Kuliah 

K3”, Skripsi, Jakarta: Program Studi Pendidikan Teknik Bangunan, Fakultas 

Teknik, Universitas Negeri Jakarta. 

Angka kecelakaan kerja di Indonesia cenderung terus meningkat setiap 

tahunnya, terlebih lagi 32% kasus kecelakaan kerja yang ada di Indonesia terjadi 

pada sektor kontruksi. Penelitian ini bertujuan untuk mengevaluasi adaptasi sistem 

manajemen keselamatan dan kesehatan kerja (SMK3) pada masa pandemi COVID-

19 di proyek Cisauk Point Apartment yang merupakan salah satu faktor penting 

dalam keberhasilan pembangunan proyek konstruksi terutama di masa pandemi ini. 

Penelitian ini termasuk penelitian evaluasi dengan menggunakan model 

countenance stake yang terdiri dari tiga tahapan evaluasi yaitu antecedents, 

transaction, dan output. Perolehan data didapatkan melalui wawancara, penyebaran 

kuesioner, dan observasi/studi dokumentasi di lapangan. Angket kueisoner 

disebarkan kepada pekerja dan karyawan, wawancara dilakukan kepada kepala K3 

serta pekerja/ karyawan, observasi dilakukan untuk mengetahui adaptasi penerapan 

SMK3 langsung di lapangan, dan dokumentasi sebagai pelengkap data penelitian. 

Hasil penelitian menunjukkan bahwa proyek Cisauk Point Apartment 

adaptasi SMK3 secara keseluruhan sudah cukup baik, namun masih banyak 

kriteria-kriteria yang belum terlaksana dengan baik di proyek tersebut, seperti; 

pembentukan satgas COVID-19, kerjasama secara resmi dengan fasilitas kesehatan, 

pencegahan saat akan memasuki site proyek, penyuluhan COVID-19 dalam safety 

morning talk, dan pengukuran suhu tubuh setiap hari. 

 

 

Kata Kunci :  Evaluasi, Adaptasi SMK3, Pandemi COVID-19, Proyek Konstruksi 
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ABSTRACT 

 

Andy Kahfi Alamsyah, Riyan Arthur, Anisah, 2022 "Evaluation of the 

Adaptation of Occupational Health and Safety Assesment Series (OHSAS) in the 

Cisauk Point Apartment Project during the COVID-19 Pandemic for 

Occupational Health and Safety Course", Thesis, Jakarta: Building Engineering 

Education Study Program, Faculty of Engineering, State University of Jakarta. 

The number of work accidents in Indonesia tends to increase every year, 

moreover, 32% of work accident cases in Indonesia occur in the construction 

sector. This study aims to evaluate the adaptation of the Occupational Health and 

safety Assesment Series (OHSAS) during the COVID-19 pandemic at the Cisauk 

Point Apartment project because it is one of the important factors in the success of 

construction project development, especially during this pandemic. 

This research is evaluation research using a countenance stake model which 

consists of three stages of evaluation, namely antecedents, transactions, and 

outputs. Data were obtained through interviews, distributing questionnaires, and 

observation/documentation studies in the field. Questionnaires were distributed to 

workers and employees, interviews were conducted with the head of K3 and 

workers/employees, observations were made to determine the adaptation of the of 

(OHSAS) directly in the field, and documentation as a complement to research data. 

The results of the study indicate that the Cisauk Point Apartment project 

adaptation of the implementation of (OHSAS) as a whole is quite good, but there 

are still many criteria that have not been implemented properly in the project, such 

as; the establishment of the COVID-19 task force, official collaboration with health 

facilities, prevention when entering the project site, COVID-19 briefing in safety 

morning talks, and daily body temperature measurement. 

 

 

Keywords: Evaluation, Adaptation of OHSAS, COVID-19 Pandemic, Construction 

Projects  
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