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ABSTRAK 

 

Dita Choirrunnisa, 1515617049. “Analisis Manajemen Produksi pada Industri 

Busana (Studi Kasus Ryline Konveksi Mangga Dua Jakarta Utara)”. Skripsi, 

Jakarta : Program Studi Pendidikan Tata Busana, Fakultas Teknik, Universitas 

Negeri Jakarta, 2023. 

Penelitian ini bertujuan untuk mengetahui manajemen produksi pada industri 

busana yang mencakup perencanaan produksi, pengorganisasian produksi, 

pengendalian dan pengawasan produksi. Pengambilan data dilakukan dengan 

metodologi penelitian kualitatif deskriptif dengan menggunakan diagram fishbone 

dan rumusan 5W+1H. Objek penelitian ini adalah keterlambatan produksi, dan 

sumber informasi tiga ahli dari perusahaan sebagai subjek penelitian. Hasil dari 

penelitian ini berdasarkan wawancara, didapatkan bahwa keterlambatan produksi 

disebabkan oleh (Man) tenaga kerja tidak bertahan lama bekerja. (Material) tidak 

mengadakan bahan baku sendiri. (Metode) menerapkan sistem CMT sehingga 

proses Quality Control tidak terkontrol. (Manajemen) sistem jasa jahit saja. 

(Money) sistem upah borongan, tidak berdasarkan standar UMR.  

 

 

Kata kunci : Manajemen produksi, CMT, fishbone, Quality control 
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ABSTRACT 

 

Dita Choirrunnisa, 1515617049. "Analysis of Production Management in the 

Fashion Industry (Case Study of Ryline Convection Mangga Dua North Jakarta)". 

Thesis, Jakarta: Fashion Design Education Study Program, Faculty of 

Engineering, Jakarta State University, 2023. 

This study aims to determine production management in the fashion industry 

which includes production planning, production organization, production control 

and supervision. Data collection was carried out using a descriptive qualitative 

research methodology using a fishbone diagram and the 5W+1H formula. The 

object of this research is production delays, and information sources from three 

experts from the company as research subjects. The results of this study based on 

interviews, it was found that production delays were caused by (Man) the 

workforce did not last long at work. (Material) does not procure its own raw 

materials. (Method) implements the CMT system so that the QC process is not 

controlled. (Management) sewing service system only. (Money) piece rate system, 

not based on the UMR standard. 

 

 

Keywords: production management, CMT, fishbone, quality control 

 

 

 

 

 

 

 

 

 

 

 

 



ix 

 

DAFTAR ISI 

 

LEMBAR PENGESAHAN .................................. Error! Bookmark not defined. 

HALAMAN PENGESAHAN SKRIPSI ............... Error! Bookmark not defined. 

LEMBAR PERNYATAAN ................................. Error! Bookmark not defined. 

KATA PENGANTAR ........................................................................................ vi 

ABSTRAK ........................................................................................................ vii 

ABSTRACT ..................................................................................................... viii 

DAFTAR ISI ...................................................................................................... ix 

BAB I  PENDAHULUAN ................................... Error! Bookmark not defined. 

1.1   Latar Belakang Masalah ........................... Error! Bookmark not defined. 

1.2   Fokus Penelitian ....................................... Error! Bookmark not defined. 

1.3   Sub Fokus Penelitian ................................ Error! Bookmark not defined. 

1.4   Tujuan Penelitian ...................................... Error! Bookmark not defined. 

1.5   Kegunaan Penelitian ................................. Error! Bookmark not defined. 

BAB II  KAJIAN TEORITIK DAN KERANGKA BERPIKIR .Error! Bookmark 

not defined. 

2.1 Kajian Teori ............................................. Error! Bookmark not defined. 

2.1.1 Manajemen ..................................... Error! Bookmark not defined. 

2.1.2 Fungsi-Fungsi Manajemen .............. Error! Bookmark not defined. 

2.1.3 Produksi ......................................... Error! Bookmark not defined. 

2.1.4. Manajemen Produksi ...................... Error! Bookmark not defined. 

2.1.5 Analisis .......................................... Error! Bookmark not defined. 

2.1.6 Analisa Fishbone atau Tulang Ikan . Error! Bookmark not defined. 

2.1.7 Teknik 5W+1H ............................... Error! Bookmark not defined. 

2.1.8 Usaha Busana ................................. Error! Bookmark not defined. 

2.1.9 Ryline Konveksi ............................. Error! Bookmark not defined. 

2.2 Penelitian yang Relevan ........................... Error! Bookmark not defined. 

2.3 Kerangka Berfikir ..................................... Error! Bookmark not defined. 

BAB III  METODOLOGI PENELITIAN............. Error! Bookmark not defined. 

3.1 Subjek dan Objek Penelitian ..................... Error! Bookmark not defined. 



x 

 

3.2 Tempat dan Waktu Penelitian ................... Error! Bookmark not defined. 

3.3 Metode dan Rancangan Penelitian ............ Error! Bookmark not defined. 

3.4 Data dan Sumber Data .............................. Error! Bookmark not defined. 

3.5 Teknik dan Prosedur Pengumpulan Data .. Error! Bookmark not defined. 

3.5.1 Pengamatan atau Observasi............. Error! Bookmark not defined. 

3.5.2 Wawancara ..................................... Error! Bookmark not defined. 

3.5.3 Dokumentasi................................... Error! Bookmark not defined. 

3.5.4 Instrumen Penelitian ....................... Error! Bookmark not defined. 

3.6 Prosedur Analisis Data ............................. Error! Bookmark not defined. 

3.7 Pemerikasaan Keabsahan Data ................. Error! Bookmark not defined. 

BAB IV  HASIL PENELITIAN DAN PEMBAHASAN .... Error! Bookmark not 

defined. 

4.1   Deskripsi Data .......................................... Error! Bookmark not defined. 

4.2   Hasil Penelitian......................................... Error! Bookmark not defined. 

4.2.1 Perencanaan Produksi ..................... Error! Bookmark not defined. 

4.2.2 Pengorganisasian Produksi.............. Error! Bookmark not defined. 

4.2.3 Pengendalian dan pengawasan produksi ........ Error! Bookmark not 

defined. 

4.3   Pembahasan .............................................. Error! Bookmark not defined. 

4.3.1 Perencanaan produksi ..................... Error! Bookmark not defined. 

4.3.2 Pengorganisasian produksi .............. Error! Bookmark not defined. 

4.3.3 Pengendalian dan pengawasan produksi ........ Error! Bookmark not 

defined. 

BAB V  KESIMPULAN DAN SARAN ............... Error! Bookmark not defined. 

5.1   Kesimpulan .............................................. Error! Bookmark not defined. 

5.2   Saran ........................................................ Error! Bookmark not defined. 

DAFTAR PUSTAKA .......................................... Error! Bookmark not defined. 

LAMPIRAN ........................................................ Error! Bookmark not defined. 

DAFTAR RIWAYAT HIDUP ............................. Error! Bookmark not defined. 

 

 

 



xi 

 

 

 

 

DAFTAR GAMBAR 

Gambar 4. 1 Struktur Organisasi Ryline Konveksi Error! Bookmark not defined. 

 

DAFTAR TABEL 

Tabel 3. 1 5W + 1H ............................................. Error! Bookmark not defined. 

Tabel 3. 2 Daftar Informan ................................... Error! Bookmark not defined. 

Tabel 3. 3 Kisi-Kisi Pedoman Wawancara ........... Error! Bookmark not defined. 

Tabel 3. 4 Pedoman Wawancara .......................... Error! Bookmark not defined. 

 

Tabel 4. 1 5W + 1H Perencanaan produksi ........... Error! Bookmark not defined. 

Tabel 4. 2 5W + 1H Peengorganisasian produksi . Error! Bookmark not defined. 

Tabel 4. 3 5W + 1H Pengendalian dan pengawasan produksi ....Error! Bookmark 

not defined. 

 

DAFTAR LAMPIRAN 

Lampiran 1 Pedoman wawancara ......................... Error! Bookmark not defined. 

Lampiran 2 Catatan lapangan hasil wawancara .... Error! Bookmark not defined. 

Lampiran 3 Dokumen Pendukung ........................ Error! Bookmark not defined. 

 

DAFTAR BAGAN 

Bagan 2. 1 Analisa Fishbone ................................ Error! Bookmark not defined. 

Bagan 2. 2 Kerangka Berpikir .............................. Error! Bookmark not defined. 

 

Bagan 3. 1 Analisa Fishbone ................................ Error! Bookmark not defined. 

 

Bagan 4. 1 Analisis fishbone perencanaan produksi............ Error! Bookmark not 

defined. 

Bagan 4. 2 Analisis fishbone Pengorganisasian produksi .... Error! Bookmark not 

defined. 

Bagan 4. 3 Analisis fishbone Pengendalian dan pengawasan produksi ......... Error! 

Bookmark not defined. 



12 

 

 


