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SURVEI PELAKSANAAN KNOWLEDGE SHARING TECHNICAL
BRANCH DIVISION DI PT SUMBER ALFARIA TRIJAYA Thk
(2023)

ADITYA YULIANTO

ABSTRAK

Penelitian ini bertujuan untuk menggambarkan secara deskriptif mengenai
pelaksanaan Knowledge Sharing Technical Branch Division di PT Sumber
Alfaria Trijaya Tbk berdasarkan teori karakteristik knowledge sharing
menurut para ahli, yakni Rosenberg (2007), Van den Hoof & De Ridder
(2004), dan lkujiro Nonaka (1994). Penelitian ini merupakan penelitian
deskriptif dengan menggunakan pendekatan kualitatif. Metode penelitian
yang digunakan adalah survei dengan pengumpulan data berupa
penyebaran kuesioner kuesioner kepada peserta knowledge sharing dan
wawancara yang dilakukan dengan koordinator pelaksana knowledge
sharing. Hasil dari penelitian menunjukkan bahwa pelaksanaan Knowledge
Sharing Technical Branch Division di Alfamart sesuai dengan teori
karakteristik knowledge sharing. Hal itu didukung oleh hasil kuesioner dan
wawancara yang menyatakan kondisi yang terjadi pada saat pelaksanaan
knowledge sharing technical. Hasil yang ditunjukkan dalam penelitian
bermanfaat menjadi bahan pertimbangan bagi unit departemen Knowledge
Managament sebagai pembuat keputusan dan kebijakan dalam

meningkatkan kualitas pelaksanaan knowledge sharing di Alfamart.

Kata kunci: survei, pengetahuan, knowledge sharing, karakteristik, kinerja,

Alfamart.



SURVEY ON THE IMPLEMENTATION OF KNOWLEDGE SHARING
TECHNICAL BRANCH DIVISION AT PT SUMBER ALFARIA TRIJAYA
(2023)

ADITYA YULIANTO

ABSTRACT

This research aims to describe descriptively the implementation of the
Knowledge Sharing Technical Branch Division at PT Sumber Alfaria Trijaya
Tbk based on the theory of knowledge sharing characteristics according to
experts, namely Rosenberg (2007), Van den Hoof & De Ridder (2004), and
Ikujiro Nonaka (1994). This research is a descriptive study using a
gualitative approach. The research method used was a survey with data
collection in the form of distributing questionnaires to knowledge sharing
participants and interviews conducted with the knowledge sharing
implementing coordinator. The results of the study show that the
implementation of the Knowledge Sharing Technical Branch Division at
Alfamart is in accordance with the theory of knowledge sharing
characteristics. This was supported by the results of questionnaires and
interviews which stated the conditions that occurred during the
implementation of knowledge sharing technical. The results shown in this
study are useful as material for consideration for the Knowledge
Management department unit as a decision maker and policy maker in

improving the quality of knowledge sharing implementation at Alfamart.

Keywords: survey, knowledge, knowledge sharing, characteristics,

performance, Alfamart.
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