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ABSTRAK

Tujuan penelitian ini adalah menyusun konsep business model canvas sebagai
rekomendasi model bisnisbagi Teaching Factory jurusan Teknik Pemesinan SMKN
36 Jakarta. Penelitian ini menggunakan pendekatan deskriptif kualitatif.
Pengumpulan data dilakukan melalui wawancara dan observasi. Untuk menganalisa
data digunakan Business Model Canvas, analisa SWOT, dan matriks SWOT. Hasil
penelitan ini menghasilkan sebuah rekomendasi business model canvas bagi
Teaching Factory jurusan Teknik Pemesinan SMKN 36 Jakarta dengan 5 dari 9
elemen business model canvas yang paling berpengaruh dan perlu untuk diperbaiki,
di antaranya key partners, key activities, value proposition, customer relationship,

dan channels.

Kata kunci: Business Model Canvas, Teaching Factory, analisa SWOT, matriks
SWOT
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ABSTRACT

The purpose of this study is to compile the concept of a business model canvas
as a business model recommendation for a Teaching Factory majoring in
Mechanical Engineering at SMKN 36 Jakarta. This research use desciptive
qualitative approach. Data collection was done through interviews and
observation. To analyze the data, the Business Model Canvas, SWOT analysis, and
SWOT matrix are used. The results of this research resulted in a business model
canvas recommendation for Teaching Factory majoring in Mechanical
Engineering at SMKN 36 Jakarta with 5 of the 9 elements of the business model
canvas that are the most influential and need to be improved, including key

partners, key activities, value propositions, customer relationships, and channels.

Keywords: Business Model Canvas, Teaching Factory, SWOT analysis, SWOT

matrix
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