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Management Analysis of Rafting Kalibaru Adventure Bogor

ABSTRACT

Rafting kalibaruadventure isoutdoor activities organizer which provides exciting
adventures in the form of rafting activities /rafting/ water tubing/ body rafting/ and
alsoriverboarding/ river surfing. This tourist attraction is located on JI. Sukaraja clan No.
17, RT1/RW7, Kel. Sukaraja, Kec. Sukaraja, Kab. Bogor (16710). The purpose of this
research is to find out how the management develops tourism objectsRafting
KalibaruAdventure in the era after the Covid-19 pandemic. The method used in this study
is the POAC method (planning, organizing, actuating, controlling). This study uses a
qualitative descriptive method designed through data interview techniques in the form of
interviews, as well as direct observation to the research site. The findings found in this
study are how management develops tourism objectsRafting KalibaruAdventure so that it
can run effectively and efficiently after the Covid-19 pandemic era. In addition, this
research can be fully understood regarding the management appliedRafting
KalibaruAdventure, and there are several obstacles in implementing management
programs.
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ABSTRAK

Rafting kalibaru adventure merupakan outdoor activities organizer yang
menyediakan petualangan seru berupa kegiatan arung jeram/ rafting/ water tubing/ body
rafting/ dan juga riverboarding/ river surfing. Objek wisata tersebut berlokasi di JI.
Sukaraja kaum No.17, RT1/RW7, Kel. Sukaraja, Kec. Sukaraja, Kab. Bogor (16710).
Tujuan penelitian ini adalah untuk mengetahui bagaimana pihak manajemen
mengembangkan objek wisata Rafting Kalibaru Adventure di era setelah pandemi Covid-
19. Metode yang digunakan dalam penelitian ini adalah metode POAC (planning,
organizing, actuating, controlling). Penelitian ini menggunakan metode deskriptif
kualitatif yang dirancang melalui teknik wawancara data berupa wawancara, serta
observasi langsung ke tempat penelitian. Temuan yang ditemukan dalam penelitian ini
adalah bagaimana pihak manajemen mengembangkan objek wisata Rafting Kalibaru
Adventure agar bisa berjalan dengan efektif dan efisien setelah era pandemi Covid-19,
Selain itu, penelitian ini dapat diketahui secara lengkap mengenai manajemen yang
diterapkan Rafting Kalibaru Adventure, dan terdapat beberapa kendala dalam
melaksanakan program-program manajemen.

Kata Kunci: fungsi Manajemen, Perencanaan, pengorganisasian, penggerakan,
pengawasan, rafting
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