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(2023) 

DEVIA YUSTRI RUSMAYANTI 

Program Studi Manajemen Pendidikan, Fakultas Ilmu Pendidikan 

Universitas Negeri Jakarta 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui informasi tentang manajemen 

budaya sekolah yaitu budaya sekolah sehat di SMP Negeri 5 Bogor 

ditinjau dari aspek perencanaan, pelaksanaan dan evaluasi. Penelitian ini 

menggunakan metode kualitatif dengan subjek penelitian kepala sekolah, 

wakil kepala sekolah dan staf kesiswaan. Pengumpulan data dilakukan 

dengan observasi, wawancara dan studi dokumentasi. Analisis dilakukan 

melalui kegiatan mereduksi data, menyajikan data, dan menarik 

kesimpulan. Hasil penelitian menunjukkan bahwa manajemen budaya 

sekolah di SMP Negeri 5 Bogor meliputi perencanaan yang dilaksanakan 

dengan mendeskripsikan alasan dikembangkannya budaya sekolah. 

Pelaksanaan budaya sekolah melalui beberapa tahapan yaitu 

mendapatkan persetujuan dari kepala sekolah, lalu kepala sekolah 

menunjuk beberapa guru sebagai penanggung jawab ditiap programnya. 

Setiap tahun ajaran baru, SMP Negeri 5 Bogor mengadakan workshop 

atau In House Training mengenai program-program budaya sekolah 

termasuk mengevaluasi, sehingga semua paham terutama untuk wali 

kelas. 

 

Kata kunci: Manajemen, Budaya Sekolah, Manajemen Budaya 

Sekolah
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SCHOOL CULTURE MANAGEMENT AT SMP NEGERI 5 BOGOR 

(2023) 

DEVIA YUSTRI RUSMAYANTI 

Departement of Management of Education, Faculty of Education  

State University of Jakarta 

ABSTRACT 

This study aims to find information about school culture management, 

specifically the healthy school culture at SMP Negeri 5 Bogor in term of 

planning, implementation and evaluation. This study used a qualitative 

method with the research subjects being the headmaster, vice 

headmaster, and student affairs staff. Data collection was done by 

observation, interview, and documentation study. The analysis was 

conducted through data reduction, data presentation, and conclusion 

drawing. The result showed that school culture management at SMP 

Negeri 5 Bogor includes planning that is carried out by describing the 

reasons for developing school culture. The implementation of school 

culture goes through several stages, namely getting approval from the 

headmaster, then the headmaster appoints several teachers as the person 

in charge of each program. Every new school year, SMP Negeri 5 Bogor 

holds a whorkshop or In House Training on school culture programs 

including evaluating, so that all understand especially for homeroom 

teachers. 

 

Keywords: Management, School Culture, School Culture 

Management  
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