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ABSTRACT

This study aims to find out the business management of reject fashion
products in online shop, the intended business management includes planned,
organized, actuated, and business evaluated. Researching how business
management is carried out by online shop owners to be able to survive and
experience an increase in sales. Researchers use the descriptive qualitative
methods. Data collected through observation, in-depth interviews and
documentation, the data were analyzed by interpreting the findings based on sub
focus and focus. Data processing methods include the stages of reduction,
presentation, and conclusions. Data validated by source triangulation. Research
results from planned activities have been applied overall to the product and
marketing aspects, but there is no specific workforce planned skills. The
Organized of online shop is divided into two admins in the City of Cilegon and
Jakarta. The actuated has been applied from products to marketing activities to
consumers, but there are no skills development activities for the workforce. The
business has been evaluated from the problems in product management and
marketing management, online shop did not evaluated on human resources,
because there are no significant problems.

Keyword : Management Bussines, Management Function, Online Shop.
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