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ABSTRAK

Event pasca pandemi membawa dampak signifikan pada manajemen acara,
termasuk bagi PT Visicita Imaji Semesta (Visicomm). Penelitian ini bertujuan
untuk mengeksplorasi bagaimana Visicomm mengelola acara setelah pandemi,
khususnya dalam pelaksanaan Lazada Seller Conference 2023. Penelitian ini
menggunakan pendekatan kualitatif dengan menganalisis data dari wawancara yang
dilakukan dengan tim Event Organizer PT Visicita Imaji Semesta yang terlibat
dalam acara tersebut. Data yang dikumpulkan dari wawancara kemudian dianalisis
untuk memahami langkah-langkah manajemen acara yang diterapkan oleh
Visicomm serta strategi mereka dalam mengatasi tantangan pasca pandemi. Hasil
penelitian menunjukkan bahwa Visicomm melaksanakan tahapan manajemen acara
yang meliputi riset, desain, perencanaan, koordinasi, dan evaluasi. Semua tahapan
tersebut dijalankan dengan teliti dan terkoordinasi untuk memastikan kesuksesan
Lazada Seller Conference 2023. Meskipun demikian, Visicomm juga menghadapi
berbagai tantangan seperti adaptasi pasca pandemi, hambatan pendanaan,
komunikasi internal, hambatan eksternal, dan masalah venue. Manajemen yang
terstruktur dan kemampuan beradaptasi menjadi kunci keberhasilan dalam
menghadapi tantangan di industri event pasca pandemi. Penelitian ini memberikan
wawasan bagi praktisi perencanaan acara dalam mengelola acara di masa depan
dengan lebih efektif, menekankan pentingnya fleksibilitas dan inovasi dalam

menghadapi situasi yang dinamis.

Kata Kunci: Manajemen Acara, Lazada Seller Conference 2023, Tantangan

Pasca Pandemi, Visicita Imaji Semesta (Visicomm)
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ABSTRACT

Post-pandemic events have a significant impact on event management, including
for PT Visicita Imaji Semesta (Visicomm). This research aims to explore how
Visicomm manages events after the pandemic, specifically in the implementation of
Lazada Seller Conference 2023. This research uses a qualitative approach by
analysing data from interviews conducted with PT Visicita Imaji Semesta's Event
Organizer team involved in the event. The data collected from the interviews were
then analysed to understand the event management steps implemented by Visicomm
as well as their strategies in overcoming post-pandemic challenges. The results
showed that Visicomm implemented the event management stages which include
research, design, planning, coordination, and evaluation. All of these stages were
carefully executed and coordinated to ensure the success of Lazada Seller
Conference 2023. Despite this, Visicomm also faced various challenges such as
post-pandemic adaptation, funding barriers, internal communication, external
barriers, and venue issues. Structured management and adaptability are the keys
to success in facing challenges in the post-pandemic event industry. This research
provides insights for event planning practitioners in managing future events more
effectively, emphasizing the importance of flexibility and innovation in dealing with

dynamic situations.

Keywords: Event Management, Lazada Seller Conference 2023, Post-Pandemic
Challenges, Visicita Imaji Semesta (Visicomm)
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