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ABSTRAK

Penelitian ini bertujuan untuk mengkaji pentingnya peran event planner dalam
manajemen perencanaan dan pelaksanaan acara di PT. Cipta Aksi Bersama — Creation,
dengan fokus khusus pada event Trail of The King’s di lanskap pulau Samosir, Danau
Toba, Sumatera Utara. Penelitian ini menggunakan metode kualitatif dengan pendekatan
deskriptif untuk memahami perspektif peserta acara terkait efektivitas peran event
planner. Penelitian ini juga menggunakan teori Goldblatt 2015 serta Amalia & Herawati
2020 yang membahas mengenai perencanaan dan pelaksanaan sebuah manajemen event.
Data dikumpulkan melalui wawancara mendalam dengan peserta acara, observasi
langsung, dan dokumentasi terkait perencanaan dan pelaksanaan acara. Hasil penelitian
menunjukkan bahwa event planner memiliki peran krusial dalam memastikan kesuksesan
acara melalui perencanaan yang matang, koordinasi yang efektif, dan manajemen risiko
yang baik. Peserta acara mengapresiasi profesionalisme dan perhatian terhadap detail
yang ditunjukkan oleh event planner, yang berdampak positif terhadap kepuasan dan
pengalaman mereka selama acara berlangsung.

Temuan ini menggaris bawahi pentingnya keterlibatan event planner yang kompeten dan
berpengalaman dalam menyelenggarakan acara besar, serta implikasinya bagi
pengembangan industri event di Indonesia. Dengan demikian, penelitian ini memberikan
kontribusi terhadap pemahaman yang lebih mendalam mengenai peran strategis event
planner dalam manajemen acara dan menawarkan rekomendasi praktis untuk
meningkatkan kualitas penyelenggaraan acara di masa mendatang.

Kata Kunci : Peran event planner, manajemen acara, perencanaan acara,
pelaksanaan acara, PT. Cipta Aksi Bersama — Creation, Trail of the King’s,
kepuasan peserta, Danau Toba, Sumatera Utara.



ABSTRACT

This research aims to examine the importance of the role of event planners in the
management of event planning and implementation at PT. Create Joint Action — Creation,
with a special focus on the Trail of the King's event in the landscape of Samosir Island,
Lake Toba, North Sumatra. This research uses a qualitative method with a descriptive
approach to understand the perspective of event participants regarding the effectiveness
of the event planner's role. This research also uses the theory of Goldblatt 2015 and
Amalia & Herawati 2020 which discusses the planning and implementation of event
management.

Data was collected through in-depth interviews with event participants, direct
observation, and analysis of documents related to event planning and implementation.
The research results show that event planners have a crucial role in ensuring the success
of events through careful planning, effective coordination and good risk management.
Event attendees appreciated the professionalism and attention to detail demonstrated by
the event planner, which had a positive impact on their satisfaction and experience during
the event.

These findings underline the importance of involving competent and experienced event
planners in organizing large events, and emphasize this for the development of the event
industry in Indonesia. In this way, this research contributes to a deeper understanding of
the strategic role of event planners in event management and offers practical
recommendations for improving the quality of event organization in the future.
Keywords: Role of event planner, event management, event planning, event
implementation, PT. Create Joint Action — Creation, Trail of the King's, participant
satisfaction, Lake Toba, North Sumatra.
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