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ABSTRAK 

 

 

Tujuan yang ingin dicapai oleh penulis dalam melakukan penelitian ini adalah 

untuk mencari penyebab Indikator yang tidak optimal di sistem manajemen risiko 

pada divisi supply chain dan bagaimana merencanakan mitigasi risiko pada divisi 

supply chain di PT. XYZ Unit pengamatan analisis pada penelitian ini adalah 

karyawan dari level middle management ke atas dari mulai Supervisor sampai 

General Manajer yang departemennya berhubung dengan proses supply chain. 

Metodologi penelitian menggunakan pendekatan kualitatif (exploratory research) 

dengan metode pengumpulan dan analisis data dilakukan secara triangulasi 

(gabungan). Hasil penelitian menyimpulkan bahwa dari 19 Indikator risiko supply 

chain yang diidentifikasi, terdapat 6 faktor dan 17 variabel untuk menganalisis 

mitigasi risiko pada supply chain. Faktor tersebut meliputi 1.supplier risk 

(terlambat pengiriman, barang reject, transportasi problem, supplier stop line), 2. 

nature risk (banjir, Tsunami/badai,kecelakaan), 3. custom risk (regulasi importasi, 

terlambat pengiriman barang import, larangan trucking melintas, custom problem), 

4. operation risk (purchase order (PO) bermasalah, kesalahan produksi), 5. 

capacity risk (over capacity, shortage part supplier) dan   6. sourching risk 

(kesalahan pemilihan supplier, supplier bangkrut) 

  Keenam faktor ini sangat diperlukan oleh perusahaan agar perusahaan bisa 

memprediksi kejadian – kejadian yang akan terjadi pada proses operasional di 

dalam supply chain supaya tidak ada masalah pada proses produksi dan untuk 

menganalisis indikator mitigasi risiko pada divisi supply chain perusahaan harus 

memiliki kemampuan yang baik dalam memonitoring dan evaluasi semua aktivitas 

operasional di dalam supply chain perusahaannya supaya bisa mengontrol sistem 

manajemen risiko pada supply chain secara optimal 

 

 

Kata kunci :  Srategi Mitigasi Risiko, Manajemen Risiko Supply Chain, Indikator 

Mitigasi 
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ABSTRACT 

 

The aim of the authors in this study is to look for indicators that are not optimal in 

the risk management system in the supply chain division and how to increase risk 

mitigation in the supply chain division at PT. XYZ  The unit of analysis in this 

study is employees from the middle to upper management level from the Supervisor 

to the General Manager who deals with the supply chain process. The research 

methodology uses qualitative (exploratory research) with data collection and 

analysis methods carried out by triangulation (combined). The results of the study 

consider the 19 supporting supply chain risk indicators, considered 6 factors and 17 

variables to analyze risk mitigation in the supply chain. Factors mentioned 1. risk 

suppliers (late delivery, reject goods, transportation problems, stop line suppliers), 

2. natural risks (floods, tsunamis / hurricanes, accidents), 3. customs risk (import 

arrangements, late delivery of shipments of imported goods , crossing trucking 

prohibitions, custom problems), 4. operating risks (problematic purchase orders 

(PO), production errors), 5. capacity risks (excess capacity, part supplier shortages) 

and 6. acid risks (supplier selection errors, bankrupt suppliers) 

These six factors are needed by companies so that companies can predict 

events that will occur in operational processes in the supply chain, there are no 

problems in the production process and to analyze risk mitigation indicators in the 

supply chain division, companies need good assistance in supporting and 

Evaluation of all operational activities in the company's supply chain can optimize 

the risk management system in the supply chain optimally 

 

 

Keywords: Risk Mitigation Strategy, Supply Chain Risk Management, Mitigation 
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