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SURAKARTA) 

 
CHYTA ANINDHYTA 

ABSTRAK 

 

Penelitian ini menganalisa strategi kepemimpinan digital dalam meningkatkan 

Research and innovation Culture. Fokus penelitian adalah pembahasan mengenai strategi 

kepemimpinan digital dalam meningkatkan research and innovation culture. Sub-fokus 

penelitian meliputi: (1) Pemikiran pemimpin digital (digital mindset leader); (2) Kreativitas 

pemimpin digital (digital leader creativity); (3) Visi digital pemimpin (Digital vision leader); 

(4) Rasa ingin tahu pemimpin digital (Digital Inquisitive Leader); (5) Pemimpin mendalam 

digital (digital profound leader); (6) Konstruksi naskah strategi kepemimpinan digital dalam 

meningkatkan Research and innovation Culture dengan menguji keterbacaan, kepraktisan, 

koherensi dan relevansinya. Penelitian ini dilakukan kepada civitas academica UNS dengan 

pemilihan sampel menggunakan snowball random sampling. Penelitian ini menggunakan 

mixed method sequential-exploratory design dimana merupakan penggabungan metode 

kualitatif sebagai tahap pertama (70%) dan metode kuantitatif (30%) sebagai tahap kedua. 

Teknik dan prosedur pengumpulan data menggunakan wawancara, observasi, dan 

dokumentasi. Hasil penelitian menunjukkan bahwa kepemimpinan digital dalam 

meningkatkan research and innovation culture di Universitas Sebelas Maret Surakarta telah 

dilaksanakan UNS dimana meliputi: (1) Pemikiran pemimpin digital (digital mindset leader) 

Tergambar pada 5 pilar kebijakan Rektor UNS sejalan dengan garis besar RENSTRA 

Penelitian UNS 2020-2024 dimana tertuang pada Program Kerja LPPM pada poin 2 yang 

terfokus di akselerasi riset dan publikasi serta poin 4 fokus pada konektivitas akselerasi 

penguatan literasi data dan ICT yang diimplementasikan melalui pengembangan website IRIS 

1103 ( https://iris1103.uns.ac.id/ ); (2) Kreativitas pemimpin digital (digital leader creativity) 

dengan membangun Channel Youtube GradTalk UNS yang memfasilitasi digitalisasi dalam 

pembudayaan Riset dan Inovasi yang ada di UNS; (3) Visi digital pemimpin (Digital vision 
leader) didirikannya Direktorat Inovasi dan Hilirisasi yang concern pada pengembangan dan 

pemanfaatan ilmu pengetahuan; (4) Rasa ingin tahu pemimpin digital (Digital Inquisitive 

Leader) melalui dibuatnya aplikasi SIPSMART dalam tracking riset dan inovasi sehingga 

dapat diakses kapan saja dan dimana saja secara realtime; (5) Pemimpin mendalam digital 

(digital profound leader) dengan kehadiran program roadshow produk riset yang tertuang 

pada RENSTRA Bisnis Penelitian UNS 2020-2024 dan kehadiran mata kuliah Eksperimen di 

tiap program studi dan wajib mendapatkan satu pembimbing dalam mata kuliah riset tersebut 

dengan goals publikasi dan harus diselesaikan maksimal di semester 7; (6) Pengembangan 

strategi yaitu INTELLIGENCHYTA yang sudah teruji keterbacaan, kepraktisan, koherensi dan 

relevansi dimana menunjukkan kategori sangat baik dan layak digunakan karena skor rata – 

rata hasil penilaian ≥ skor atas bawah cut off point. 

 

Kata Kunci : Strategi  kepemimpinan  digital, research  and  innovation 
culture, Pendidikan tinggi 

https://iris1103.uns.ac.id/
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DIGITAL LEADERSHIP STRATEGY IN INCREASING 

RESEARCH AND INNOVATION CULTURE 

(CASE STUDY AT UNIVERSITAS SEBELAS MARET, 

SURAKARTA) 

 
CHYTA ANINDHYTA 

ABSTRACT 

 

This research analyzes digital leadership strategies in improving Research and 

innovation Culture. The focus of the research is a discussion of digital leadership 

strategies in improving research and innovation culture. Research sub-focuses include: 

(1) Digital mindset leader; (2) Digital leader creativity (digital leader creativity); (3) 

Digital vision leader (Digital vision leader); (4) Digital Inquisitive Leader's curiosity; 

(5) Digital profound leader; (6) Construction of a digital leadership strategy text to 

improve Research and innovation Culture by testing its readability, practicality, 

coherence and relevance. This research was conducted on the UNS academic community 

by selecting samples using snowball random sampling. This research uses a mixed 

method sequential-exploratory design which combines qualitative methods as the first 

stage (70%) and quantitative methods (30%) as the second stage. Data collection 

techniques and procedures use interviews, observation and documentation. The research 

results show that digital leadership in improving research and innovation culture at 

Sebelas Maret University, Surakarta has been implemented by UNS, which includes: (1) 

Digital leadership thinking (digital mindset leader) is reflected in the 5 pillars of the UNS 

Chancellor's policy in line with the outline of the UNS Research RENSTRA 2020 - 2024 

which is stated in the LPPM Work Program in point 2 which focuses on accelerating 

research and publications and point 4 focuses on accelerated connectivity, strengthening 

data and ICT literacy which is implemented through the development of the IRIS 1103 

website ( https://iris1103.uns.ac.id/ ) ; (2) Digital leader creativity by building the UNS 

GradTalk Youtube Channel which facilitates digitalization in cultivating Research and 

Innovation at UNS; (3) Digital vision leader, establishing the Directorate of Innovation 

and Downstreaming which is concerned with the development and utilization of 

knowledge; (4) The curiosity of digital leaders (Digital Inquisitive Leader) through the 

creation of the SIPSMART application for tracking research and innovation so that it can 

be accessed anytime and anywhere in real time; (5) Digital profound leader with the 

presence of a research product roadshow program as outlined in the 2020-2024 UNS 

Research Business RENSTRA and the presence of Experiment courses in each study 

program and must have one supervisor in the research course with publication goals and 

must be completed no later than semester 7; (6) Strategy development, namely 

INTELLIGENCHYTA, which has been tested for readability, practicality, coherence and 

relevance, which shows a very good category and is suitable for use because the average 

score of the assessment results is ≥ the score above and below the cut off point. 

Keywords : Digital leadership strategy, research and innovation culture, 
Higher education 

https://iris1103.uns.ac.id/
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