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ABSTRAK 
Penempatan barang berdasarkan arus keluar/masuk belum selalu optimal. 

Walaupun fasilitas penerimaan, pengambilan, dan pengecekan barang di gudang 

sudah memadai. Diperlukan penyesuaian layout gudang untuk meningkatkan 

efisiensi. Perbaikan dalam pencatatan barang juga dapat diperlukan guna 

meningkatkan efektivitas operasional gudang. Berdasarkan tema dan masalah 

tersebut, peneliti tertarik untuk meneliti manajemen pergudangan untuk dijadikan 

bahasan skripsi dengan judul "Usulan Tata Letak Barang di Gudang Menggunakan 

Metode Shared Storage Pada Gudang Fitting Pipa di PT Wahana Duta Jaya 

Rucika". Penelitian ini menggunakan pendekatan kualitatif, kuantitatif, dan 

rancangan hasil produk berupa layout gudang. Penelitian ini bersifat deskriptif 

eksploratif dengan metode studi kasus untuk mendeskripsikan fenomena di 

lapangan mengenai perancangan tata letak gudang barang jadi guna meningkatkan 

kapasitas ruang penyimpanan. Hasil penelitian menunjukkan bahwa metode shared 

storage dengan rancangan layout yang diusulkan tidak hanya efektif untuk gudang 

fitting pipa, tetapi juga dapat diterapkan pada jenis gudang lain seperti gudang spare 

part, bahan baku, produksi, dan barang ekspor. Dari hasil penelitian, disimpulkan 

bahwa usulan layout menawarkan keunggulan dalam hal jarak antara penempatan 

barang dan area pengiriman dibandingkan dengan layout awal PT Wahana Duta 

Jaya Rucika. Oleh karena itu, dapat disimpulkan bahwa usulan layout lebih efektif 

daripada layout awal yang ada. 

 

Kata Kunci : Perancangan Tata Letak, Kapasitas, Shared Storage, Tata Letak 

Barang 
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ABSTRACT 
Placement of goods based on outgoing/incoming flows is not always optimal. 

Although the facilities for receiving, picking, and checking goods in the warehouse 

are adequate. Adjustments to the warehouse layout are needed to increase 

efficiency. Improvements in recording goods may also be needed to increase the 

effectiveness of warehouse operations. Based on these themes and problems, 

researchers are interested in researching warehousing management to be used as 

a thesis topic with the title “Proposed Layout of Goods in the Warehouse Using the 

Shared Storage Method in the Pipe Fitting Warehouse at PT Wahana Duta Jaya 

Rucika”. This research uses a qualitative, quantitative approach, and the design of 

the product results in the form of a warehouse layout. This research is descriptive 

exploratory with a case study method to describe phenomena in the field regarding 

the design of finished goods warehouse layouts to increase storage capacity. The 

results show that the shared storage method with the proposed layout design is not 

only effective for pipe fitting warehouses, but can also be applied to other types of 

warehouses such as spare parts, raw materials, production, and export goods. 

From the research results, it is concluded that the proposed layout offers 

advantages in terms of the distance between the placement of goods and the 

shipping area compared to the initial layout of PT Wahana Duta Jaya Rucika. 

Therefore, it can be concluded that the proposed layout is more effective than the 

existing initial layout. 

 

Keywords: Layout Design, Capacity, Shared Storage, Goods Layout 
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