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ABSTRAK

Pelabuhan Tanjung Priok merupakan pelabuhan terbesar di Indonesia yang
memiliki aktivitas tersibuk, terutama di Terminal Petikemas Koja (TPK Koja).
Penelitian ini bertujuan untuk menganalisis kinerja peralatan Quay Container Crane
(QCC) di TPK Koja menggunakan metode Overall Equipment Effectiveness (OEE)
yang terdiri dari tiga faktor utama: availability, performance, dan quality.
Berdasarkan hasil analisis, nilai availability mencapai 99,36%, performance
sebesar 99,66%, dan quality sebesar 100%. Nilai keseluruhan OEE adalah 99%,
yang menunjukkan bahwa kinerja QCC di Terminal Petikemas Koja sudah
memenuhi standar internasional dan memiliki kualitas yang sangat baik. Penelitian
ini menyimpulkan bahwa Terminal Petikemas Koja memiliki kemampuan
operasional yang optimal dan harus terus dipertahankan untuk memenuhi
permintaan jasa pelayaran yang semakin meningkat serta memastikan kepuasan
pelanggan. Penelitian ini menggunakan metode kuantitatif deskriptif untuk
memberikan gambaran sistematis mengenai kinerja alat QCC dalam kegiatan

stevedoring.

Kata Kunci : Quay Container Crane (QCC), Metode OEE, Kinerja
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ABSTRACT

Tanjung Priok Port is the largest port in Indonesia which has the busiest
activities, especially at the Koja Container Terminal (TPK Koja). This research
aims to analyze the performance of Quay Container Crane (QCC) equipment at
TPK Koja using the Overall Equipment Effectiveness (OEE) method which consists
of three main factors: availability, performance and quality. Based on the analysis
results, the average value of availability reached 99.36%, performance was
99.66%, and quality was 100%. The overall OEE value is 99%, which shows that
the QCC performance at TPK Koja meets international standards and has excellent
quality. This research concludes that the Koja Container Terminal has optimal
operational capabilities and must continue to be maintained to meet the increasing
demand for shipping services and e nsure customer satisfaction. This research uses
descriptive quantitative methods to provide a systematic description of the

performance of QCC tools in stevedoring activities.

Keywords : Quay Container Crane (QCC), OEE Method, Performance
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