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ABSTRAK 

 

Penelitian ini bertujuan untuk mengkaji pengaruh job rotation terhadap 

employee performance melalui job satisfaction dan job motivation di Kementerian 

Hukum dan HAM, Direktorat Jenderal Kekayaan Intelektual. Metode kuantitatif 

digunakan dengan mengumpulkan data melalui kuesioner yang didistribusikan kepada 

pegawai. Populasi penelitian terdiri dari 591 pegawai di Direktorat Jenderal Kekayaan 

Intelektual, Kementerian Hukum dan HAM. Teknik pengambilan sampel yang 

digunakan adalah purposive sampling, dengan jumlah sampel sebanyak 262 pegawai. 

Analisis data dilakukan menggunakan metode struktural. Hasil analisis menunjukkan 

bahwa job rotation memiliki pengaruh positif dan signifikan terhadap employee 

performance. Namun, tidak terdapat pengaruh signifikan antara job rotation dan job 

satisfaction, serta terdapat pengaruh negatif signifikan antara job rotation dan job 

motivation. Temuan ini menunjukkan bahwa meskipun job rotation dapat 

meningkatkan keterampilan dan adaptabilitas, hal tersebut dapat mengurangi job 

motivation dan tidak secara langsung mempengaruhi job satisfaction. Job satisfaction 

tidak terbukti memediasi pengaruh job rotation terhadap employee performance, 

sedangkan job motivation terbukti memediasi pengaruh job rotation terhadap employee 

performance dengan arah negatif. Analisis data juga menunjukkan bahwa job 

motivation cenderung meningkat dengan pengalaman kerja, dengan laki-laki 

menunjukkan tingkat motivasi yang lebih tinggi dibandingkan perempuan. 

Berdasarkan temuan penelitian ini, beberapa rekomendasi untuk Kementerian 

Hukum dan HAM, Direktorat Jenderal Kekayaan Intelektual adalah mengembangkan 

program job rotation yang lebih terstruktur, meningkatkan dukungan organisasi, 

melakukan evaluasi dan umpan balik secara teratur, meningkatkan keterampilan dan 

menciptakan lingkungan kerja yang mendukung dan positif. Selain itu, penelitian ini 

menyarankan untuk mengeksplorasi variabel mediasi alternatif dan mengembangkan 

model teoritis yang lebih komprehensif. Semoga dengan menerapkan rekomendasi ini, 

diharapkan kinerja pegawai secara keseluruhan dapat meningkat, sehingga dapat 

mengurangi dampak negatif job rotation terhadap job motivation dan menciptakan efek 

positif job rotation terhadap job motivation. 
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ABSTRACT 

 

This study aims to examine the impact of job rotation on employee performance 

through job satisfaction and job motivation at the Ministry of Law and Human Rights, 

Directorate General of Intellectual Property. A quantitative method was employed, 

collecting data via questionnaires distributed to employees. The study population 

consisted of 591 employees from the Directorate General of Intellectual Property, 

Ministry of Law and Human Rights. Purposive sampling was used, with a sample size 

of 262 employees. Data analysis was conducted using structural methods. The results 

indicate that job rotation has a positive and significant impact on employee 

performance. However, there was no significant effect found between job rotation and 

job satisfaction, while a significant negative effect was found between job rotation and 

job motivation. These findings suggest that although job rotation can enhance skills 

and adaptability, it may reduce job motivation and not directly influence job 

satisfaction. Job satisfaction was not found to mediate the relationship between job 

rotation and employee performance, whereas job motivation was found to mediate this 

relationship negatively. Data analysis also suggests that job motivation tends to 

increase with work experience, with males showing higher motivation levels compared 

to females. 

Based on these research findings, several recommendations for the Ministry of 

Law and Human Rights, Directorate General of Intellectual Property include 

developing a more structured job rotation program, enhancing organizational support, 

conducting regular evaluations and feedback, improving skills, and creating a 

supportive and positive work environment. Additionally, the study suggests exploring 

alternative mediating variables and developing a more comprehensive theoretical 

model. It is hoped that by implementing these recommendations, overall employee 

performance can improve, thereby reducing the negative impact of job rotation on job 

motivation and creating a positive effect on job satisfaction. 
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