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ANALISIS KEBUTUHAN DALAM “MANAJEMEN PELAITHAN”  

BERBASIS E-LEARNING DI PALANG MERAH INDONESIA (PMI) 

 

Yoga Alden Rezaldi 

 

ABSTRAK 

 

Penelitian ini bertujuan untuk menganalisis kebutuhan apa saja yang 

dibutuhkan dalam pelaksanaan pelatihan “Manajemen Pelatihan” berbasis    

e-learning. Penelitian ini menggunakan model analisis dari Witkins dan 

Altschuld yang didalamnya terdapat tiga fase analisis kebutuhan. Ketiga fase 

tersebut yaitu Preassessment, Assessment, dan Postassessment. 

Narasumber pada penelitian adalah 1 kepala Pusdiklat PMI, 3 Kepala bidang 

di Pusdiklat PMI, 34 staf Diklat PMI, 1 validator, 1 ahli materi, dan 1 ahli 

teknologi kinerja. Hasil dari penelitian ini yaitu masih terdapat tiga kompetensi 

dari sembilan kompetensi pelatihan “Manajemen Pelatihan” yang mengalami 

kesenjangan. Disisi lain PMI masih membutuhkan banyak perubahan untuk 

dapat menyelenggarakan pelatihan berbasis e-learning. Sehingga 

memunculkan berbagai kebutuhan yang membutuhkan upaya tindak lanjut 

agar dapat membantu peningkatan kompetensi dari staf Diklat PMI. 

Rekomendasi solusi yang diberikan dengan intervensi instruksional dan     

non-instruksional. Prioritas kesenjangan yang perlu diperbaiki pada 

kompetensi pelatihan “Manajemen Pelatihan” yaitu kompetensi mampu 

merencanakan serta melaksanakan pelatihan dengan rekomendasi solusi 

pelatihan konsep kurikulum dengan bantuan media elektronik. Sedangkan 

untuk pelatihan berbasis e-learning di PMI, prioritas yang perlu diutamakan 

adalah pengadaan komponen pelatihan e-learning.  

 

 

Kata Kunci: Analisis Kebutuhan, Pelatihan Manajemen Pelatihan, 3 Phase 

Needs Assessment, Intervensi Instruksional dan Non-Instruksional, Palang 

Merah Indonesia.  
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NEED ANALYSIS OF “TRAINING MANAGEMENT” PROGRAM BASED 

ON E-LEARNING IN INDONESIAN RED CROSS SOCIETY 

 

Yoga Alden Rezaldi 

 

ABSTRACT 

 

This research aims to analyze the needs of what needed from “Training 

Management” program based e-learning. This study used analysis model of 

three phase needs assessment by Witkins and Altschuld. The three phases 

are Pre-assessment, Assessment, and Post-assessment. Informants in the 

study were 1 training director, 3 training department head, 34 training 

department staff, 1 validator, 1 material expert, and 1 performance technology 

expert. The results of this study are still three competencies out of nine 

"Management Training" competencies had some gaps. On the other hand 

PMI still needs a lot of changes to be able to organize training based             

e-learning. So that raises various needs that require follow-up efforts in order 

to help improve the competence of PMI training department staff. 

Recommendation solutions are given with instructional and non-instructional 

interventions. The priority from “Training Management” competencies are 

able to create training plan and implementation training program for the 

recommendation solution is curriculum concept training using electronic 

media. Then for the training based e-learning at PMI, the priority is the 

procurement of e-learning components.  

 

 

 

  

Keywords: Needs Analysis, Training Management Program, 3 Phase Needs 

Assessment, Instructional and Non-Instructional Interventions, Indonesian 

Red Cross. 
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