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ABSTRAK
Penelitian ini bertujuan untuk menganalisis faktor-faktor penghambat dalam
kegiatan stuffing di Depo Bumi Kalog PT. Perusahaan Pelayaran Nusantara
Panurjwan dengan menggunakan metode Fishbone Diagram. Metode ini digunakan
untuk mengidentifikasi akar permasalahan yang menyebabkan hambatan dalam
proses stuffing. Pengumpulan data dilakukan melalui observasi langsung,
wawancara mendalam dengan pihak terkait, serta studi dokumentasi selama
pelaksanaan Praktik Kerja Lapangan. Hasil penelitian menunjukkan bahwa
hambatan utama dalam kegiatan stuffing meliputi keterbatasan alat berat seperti
forklift dan reach stacker, kondisi kontainer yang tidak memenuhi standar, kapasitas
ruang penumpukan yang terbatas, serta faktor eksternal seperti cuaca buruk.
Hambatan ini berdampak pada efisiensi operasional depo, meningkatkan waktu
tunggu, menurunkan produktivitas, dan menambah biaya logistik. Untuk mengatasi
permasalahan ini, penelitian merekomendasikan peningkatan kapasitas alat berat,
perbaikan infrastruktur depo, optimalisasi pengelolaan ruang, serta penerapan
sistem logistik berbasis teknologi. Selain itu, mitigasi terhadap faktor eksternal
seperti cuaca melalui koordinasi yang lebih baik juga disarankan. Penelitian ini
diharapkan dapat menjadi referensi dalam pengelolaan depo petikemas guna
meningkatkan efisiensi operasional dan meminimalkan dampak hambatan dalam

sektor logistik maritim.

Kata Kunci: Stuffing, Analisis Hambatan, Fishbone Diagram, Depo Petikemas,

Logistik Maritim
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ABSTRACT
This research aims to analyze the inhibiting factors in stuffing activities at PT Bumi
Kalog Depot. Panurjwan Nusantara Shipping Company using the Fishbone
Diagram method. This method is used to identify the root of the problem that causes
obstacles in the stuffing process. Data collection was carried out through direct
observation, in-depth interviews with related parties, as well as documentation
studies during the implementation of Field Work Practices. The research results
show that the main obstacles in stuffing activities include limited heavy equipment
such as forklifts and reach stackers, container conditions that do not meet
standards, limited stacking space capacity, and external factors such as bad
weather. These obstacles have an impact on depot operational efficiency, increasing
waiting times, reducing productivity and increasing logistics costs. To overcome
this problem, the research recommends increasing heavy equipment capacity,
improving depot infrastructure, optimizing space management, and implementing
a technology-based logistics system. Additionally, mitigation of external factors
such as weather through better coordination is also recommended. It is hoped that
this research can become a reference in managing container depots to increase
operational efficiency and minimize the impact of obstacles in the maritime logistics

sector.

Keywords: Stuffing, Obstacle Analysis, Fishbone Diagram, Container Depot,

Maritime Logistics
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