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ABSTRAK

Penelitian ini bertujuan untuk menganalisis proses pengiriman spare part
kapal terhadap ketepatan waktu supply pada kapal MT. Savir Lion di PT Gemilang
Bina Lintas Tirta. Keterlambatan pada pengiriman spare part dapat berdampak
pada ketepatan waktu supply kapal. Metode yang digunakan adalah deskriptif,
menggunakan data sekunder berupa tracking order pengiriman spare part kapal
MT. Savir Lion selama 1 periode yakni Januari-Desember 2024. Sumber data terdiri
dari 89 sampel data pengiriman spare part yang diambil melalui teknik purposive
sampling dari populasi sebanyak 268 data pengiriman. Hasil penelitian
menunjukkan 89 total pengiriman spare part kapal, sebanyak 44 pengiriman tepat
waktu dengan persentase 49.44%, sedangkan 45 pengiriman yang mengalami
keterlambatan sebesar 50.56%. kendala keterlambatan di kategorikan ke dalam 4
faktor utama, yaitu: freight forwarding sebanyak 22 kasus pengiriman, supplier
sebanyak 16 kasus pengiriman, adminitrasi sebanyak 4 kasus, dan pembayaran
sebesar 3 kasus keterlambatan pengiriman. penelitian ini menggambarkan
mengenai krusialnya koordinasi antar departemen terhadap mitra kerja logistik
dapat meningkatkan ketepatan waktu pengiriman spare part kapal. Penerapan
manajemen logistik dan supply chain management yang efektif menjadi kunci

dalam mengurangi risiko keterlambatan.

Kata Kunci: Pengiriman Spare Part, Ketepatan Waktu, Manajemen Rantai

Pasokan, Logistik, dan Keterlambatan
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ABSTRACT

This research aims to analyze the spare part delivery process and its impact
on the timeliness of supply for the MT. Savir Lion vessel at PT Gemilang Bina Lintas
Tirta. Delays in spare part deliveries can significantly affect the timely supply of
ship needs. The method used is descriptive, utilizing secondary data in the form of
order tracking records for spare part deliveries to the MT. Savir Lion vessel over
the period of January to December 2024. The data source consists of 89 delivery
samples selected using purposive sampling from a population of 268 delivery
records. The research findings show that out of 89 total spare part deliveries, 44
were on time, accounting for 49.44%, while 45 experienced delays, representing
50.56%. The causes of delays are categorized into four main factors: freight
Sforwarding (22 cases), suppliers (16 cases), administration (4 cases), and payment
(3 cases). This study highlights the importance of coordination between
departments and logistics partners in improving the timeliness of spare part
deliveries. The implementation of effective logistics and supply chain management

practices is key to minimizing the risk of delays.

Keywords: Spare Part Delivery, Timeliness, Supply Chain Management, Logistics,
and Delays
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