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ABSTRAK

Pada era Revolusi Industri 4.0, logistik memegang peranan penting dalam
menunjang kelancaran arus barang dan jasa. Salah satu aspek krusial dalam
mendukung efisiensi tersebut adalah penerapan Supply Chain Management (SCM),
terutama dalam industri distribusi alat berat yang memiliki karakteristik logistik
kompleks. Namun, masih banyak calon pekerja dan mahasiswa yang belum
memahami konsep SCM secara menyeluruh, khususnya dalam konteks distribusi
alat berat. Oleh karena itu, dibutuhkan media informasi yang praktis, kontekstual,
dan mudah diakses, salah satunya melalui pengembangan buku saku digital.

Penelitian ini bertujuan untuk mengembangkan buku saku digital sebagai
media informasi mengenai kegiatan SCM dalam industri distributor alat berat.
Metode yang digunakan adalah Research and Development (R&D) dengan model
pengembangan 4D (Define, Design, Develop, Disseminate). Validasi dilakukan
oleh ahli materi dan ahli media, serta uji coba terbatas kepada 25 responden yang
memiliki latar belakang di bidang logistik.

Hasil validasi menunjukkan bahwa buku saku memperoleh skor kelayakan
sebesar 88% dari ahli materi dan 100% dari ahli media, keduanya masuk dalam
kategori “Sangat Layak”. Hasil uji coba terbatas juga menunjukkan tingkat
kelayakan sebesar 88%. Selain itu, responden memberikan saran pengembangan
seperti akses online, penambahan studi kasus, materi manajemen risiko, tips
efisiensi distribusi, dan versi Bahasa Inggris. Dengan demikian, buku saku ini
dinilai sangat layak sebagai media informasi untuk meningkatkan pemahaman
mengenai SCM dalam distribusi alat berat.

Kata Kunci: Buku Saku, Supply Chain Management, Alat Berat, Pengembangan
4D.
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ABSTRACT

In the era of the Industrial Revolution 4.0, logistics plays an important role
in supporting the smooth flow of goods and services. One crucial aspect in
supporting this efficiency is the implementation of Supply Chain Management
(SCM), especially in the heavy equipment distribution industry which has complex
logistical characteristics. However, there are still many prospective workers and
students who do not understand the concept of SCM thoroughly, especially in the
context of heavy equipment distribution. Therefore, information media that is
practical, contextual, and easily accessible is needed, one of which is through the
development of a digital pocket book.

This research aims to develop a digital pocket book as an information medium
on SCM activities in the heavy equipment distributor industry. The method used is
Research and Development (R&D) with the 4D development model (Define,
Design, Develop, Disseminate). Validation was conducted by material experts and
media experts, as well as a limited trial to 25 respondents who have a background
in logistics.

The validation results showed that the pocket book obtained a feasibility
score of 88% from the material expert and 100% from the media expert, both of
which were in the “Very Feasible” category. The limited trial results also showed
a feasibility level of 88%. In addition, respondents provided development
suggestions such as online access, additional case studies, risk management
material, distribution efficiency tips, and an English version. Thus, this pocket book
Is considered very feasible.

Keywords: Pocketbook, Supply Chain Management, Heavy Equipment, 4D
Development.
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