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ABSTRAK  

Persaingan industri logistik di era modern menuntut perusahaan untuk 

meningkatkan efisiensi dan akurasi dalam operasionalnya. Sistem informasi seperti 

Warehouse Management System menjadi bagian penting dalam mendukung 

pengelolaan barang, ketepatan, dan kecepatan dalam operasional pada gudang 

menjadi hal utama bagi perusahaan logistik pergudangan. Penelitian ini bertujuan 

untuk mengkaji implementasi Warehouse Management System (WMS) dalam 

penempatan barang dan pencatatan stok pada gudang PT. Yap Chwee Hock (YCH) 

Indonesia Frisian Flag Indonesia (FFI) Project Juno. Meskipun WMS telah 

diterapkan, masih ditemukan permasalahan seperti kesalahan dalam penempatan 

barang dan ketidaksesuaian data stok. Penelitian ini menggunakan metode kualitatif 

dengan teknik pengumpulan data berupa observasi partisipatif, wawancara 

mendalam, dan studi dokumentasi. Hasil penelitian menunjukkan bahwa WMS 

memiliki peran penting dalam menunjang operasional gudang, namun masih 

ditemukan beberapa kendala dalam pelaksanaannya, seperti ketidakpatuhan 

terhadap prosedur, kurangnya pemahaman operator, dan kurang optimalnya 

pemanfaatan sistem dalam situasi tertentu. Berdasarkan temuan tersebut, penelitian 

ini memberikan gambaran terkait implementasi Warehouse Management System 

(WMS), serta kendala yang dihadapi dalam proses penempatan barang dan 

pencatatan stok. 

Kata Kunci : Warehouse Management System, Penempatan barang, Pencatatan 

stok, Gudang 
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ABSTRACT 

The competitiveness of the logistics industry in the modern era requires companies 

to enhance efficiency and accuracy in their operations. Information systems such 

as the Warehouse Management System (WMS) play a critical role in supporting 

goods management, ensuring accuracy, and improving speed in warehouse 

operations, which are essential for logistics companies. This study aims to examine 

the implementation of the Warehouse Management System (WMS) in the placement 

of goods and inventory recording at the warehouse of PT. Yap Chwee Hock (YCH) 

Indonesia for the Frisian Flag Indonesia (FFI) Project Juno. Although WMS has 

been implemented, issues such as errors in goods placement and discrepancies in 

inventory data are still present. This research employs a qualitative method with 

data collection techniques including participatory observation, in-depth interviews, 

and documentation studies. The findings reveal that WMS plays an important role 

in supporting warehouse operations; however, several challenges remain, such as 

non-compliance with procedures, lack of operator understanding, and suboptimal 

utilization of the system in certain situations. Based on these findings, this study 

provides an overview of WMS implementation as well as the challenges 

encountered in the processes of goods placement and inventory recording. 

Keywords: Warehouse Management System, Goods Placement, Inventory 

Recording, Warehouse 
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