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ABSTRAK

Penelitian ini bertujuan untuk menganalisis secara mendalam faktor-faktor
penyebab terjadinya hambatan dalam proses penerimaan barang di gudang PT
Linfox Logistics Indonesia. Latar belakang permasalahan ini muncul karena adanya
ketidaksesuaian antara dokumen dan barang fisik, keterlambatan kedatangan
barang dari pemasok, serta keterbatasan sumber daya manusia dan sarana kerja di
lapangan. Hambatan-hambatan ini berdampak pada menurunnya efisiensi
operasional dan potensi keterlambatan distribusi barang ke pelanggan akhir.
Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus, agar
dapat memperoleh pemahaman menyeluruh terhadap kondisi aktual di lapangan.
Teknik pengumpulan data dilakukan melalui wawancara semi-terstruktur kepada
pihak manajemen gudang dan staf operasional, observasi langsung terhadap proses
penerimaan barang, serta telaah dokumentasi terkait alur kerja dan sistem
pencatatan gudang. Analisis data dilakukan dengan menggunakan pendekatan
fishbone diagram berdasarkan 6M (Man, Method, Machine, Material,
Measurement, dan Environment). Hasil penelitian menunjukkan bahwa hambatan
utama terletak pada belum terintegrasinya sistem pencatatan digital (Machine),
keterbatasan alat bantu kerja dan tenaga kerja yang belum terlatih secara optimal
(Man), serta sering terjadinya ketidaksesuaian antara dokumen dan barang fisik
(Material). Selain itu, prosedur standar yang belum berjalan konsisten (Method)
turut memperparah hambatan. Penelitian ini menyimpulkan bahwa upaya perbaikan
yang dapat dilakukan mencakup penguatan SOP, integrasi sistem informasi secara
menyeluruh, serta peningkatan kompetensi SDM melalui pelatihan berkelanjutan.
Rekomendasi tersebut diharapkan mampu meningkatkan efisiensi proses
penerimaan barang dan mendukung kelancaran rantai pasok perusahaan secara
keseluruhan.

Kata Kunci: Hambatan, Penerimaan Barang, Gudang Logistik, Fishbone Diagram,
Operasional
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ABSTRACT

This study aims to conduct an in-depth analysis of the factors causing obstacles in
the goods receiving process at the warehouse of PT Linfox Logistics Indonesia. The
background of this problem arises due to discrepancies between documents and
physical goods, delays in goods arrival from suppliers, as well as limitations in
human resources and working equipment on site. These obstacles negatively impact
operational efficiency and can potentially delay the distribution of goods to end
customers. This research employs a qualitative approach using a case study method
to obtain a comprehensive understanding of the actual conditions in the field. Data
collection techniques include semi-structured interviews with warehouse
management and operational staff, direct observation of the goods receiving
process, and document analysis related to warehouse workflows and recording
systems. Data analysis is conducted using a fishbone diagram approach based on
the 6Ms: Man, Method, Machine, Material, Measurement, and Environment. The
results of the study indicate that the main obstacles lie in the lack of integration in
the digital recording system (Machine), limited work tools and inadequately trained
personnel (Man), and frequent mismatches between documents and physical goods
(Material). Additionally, the inconsistency in the implementation of standard
procedures (Method) further aggravates the obstacles. This study concludes that
improvement efforts can include strengthening standard operating procedures
(SOP), fully integrating information systems, and enhancing human resource
competence through continuous training. These recommendations are expected to
improve the efficiency of the goods receiving process and support the smooth
operation of the company's supply chain.

Keywords: Obstacles, Goods Receiving, Logistics Warehouse, Fishbone Diagram,
Operations

X



DAFTAR ISI
ANALISIS FAKTOR PENYEBAB TERJADINYA HAMBATAN DALAM

PENERIMAAN BARANG DI GUDANG PT LINFOX LOGISTICS................ i
LEMBAR PENGESAHAN UJIAN SKRIPSI SARJANA TERAPAN............. ii
HALAMAN PENGESAHAN SKRIPSI SARJANA TERAPAN........ccccevueennee iii
LEMBAR PERNYATAAN ...cccccinieenissacssecsasssassacssasssassssessssasssssssssssassssssssssassssssns iv

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH

UNTUK KEPENTINGAN AKADEMIS .....ccccvvinnnnuinsnnnrensenssanssessanssssssesssessases v
KATA PENGANTAR...oinieiininnisnnsnisssisensssisssssssssassssssssssssssssssssssssssssssssasssss vi
ABSTRAK ......oocoonfe SRS ......... NS, ... OS5 .........ooo0eeeo Mool viii
ABSTRACT ..... 000 .U .......... LN ......... [SSSS S ..............co0 o ix
IEANTAR IS]... (S T ..... 0 0 ... SSS. JO ........cccocoene o] X
BAFTAR TABER,, Wi W . .. S .. g . ................] xiii
DAFTARGA M EUIREEnrern . U0 S . St .. bengoeoveeosensos Xiv
DAFTAR L AN P T R et e oy oyl O RRREEII o oo oco0osPoessocesse ool XV
BARINPENDAHULUANT . ... . o 8 B .. .oootceesccrces Ngoostocssssessssglossdiloes 1
1.1 Latgr Belakathg £io.....c.coovuiieienrirenienniiceenrcrsse Boee e Rteecereee gfer e, 1
1.2 Idemiifikasi masalah. §.0%.... P de oo g e e e 3
1.3 Batasan masalah ...........ccccoooiiiniiiinii 3
1.4 Rumusan Masalah ........ccccoveriiiiiiiniininieeeeee 3
1.5 Tujuan Penelitian.........ccccuiiiiieiiiiieeiecce e s 3
1.6 Keégtinaan-Pénelitight L L& L8 . L L L Ll ki, 3
BAB II KAJIAN PUSTAKA .....uooiiitinersensnissnnsesssissssssesssssssssssssssssssssssssssssses 5
2.1 Landasan Teor ... eicineeiiieeiisnecssnecssnnncsssesssseesssnecssssnsssssscssascsses 5

2.1.1  Konsep Supply Chain Management.................ccceeevuveeevuveeeueenereeennne 5

2.1.2  Penerimaan Barang di Dalam Gudang.............cccceeevvevviieecveenneeennne. 6



2.1.3  Pergudang@an...........coceeiieeiieniieeie e 8

2.1.4  Hambatan dalam Penerimaan Barang..............ccccooevevvieriienienncnnen. 9
2.1.5  Diagram FiSADONE .........c.occcueeeieiiieiieiieeieeeee et 10
2.2 Penelitian yang Relevan ..........cccoccevvieiiiiiiiiieniiceeeeee e 18
23 Kerangka BerfiKir...........cooviiiiiiiiiiiiiieieceeee e 23
BAB III METODOLOGI PENELITIAN .....ccovvenicsinsnssnncsensacssanssessacsnssssssans 24
3.1 Tempat, dan Waktu Penelitian ............ccccoeeviiieeniiiiiniieciiicccceeeeeees 24
3.2 Bahan dan Materi Penelitian ............ccocooiiiiiiiniiiiiiiiicceeeeee, 24
P28 InstrumendBEESNian..... .08 ... TS %M. 24
3.2.2  Subjek Penelitian...........cccooceeeiiiieiiiiciieeeie e 26
33 Metode /BETe | TESEm—. ......... 0 5 ......... SSSS— S ... [ 27
34 RancanSaiREte | TN ... 55 5 ... SSSSS—— A—.................1. &7
5 Teknik Pengumpulan Data .............cccoooiiiiiiiiiiniiiiiicceeeeeee e 28
3.6 TeKnpik KEESRSTRISEITCR, .. S S .. SRS ... ...« 30
39 Tk, AnNEERINEET e, Eh— o ST ... % ....... }.. 4 30
BAB IV HASIL PENELITIAN DAN PEMBAHASAN.....ccccccsttnneiennnesaresanens 32
4.1 E a8 PenClitiBng .. .......cocerrverrerrnrecncereocaessoersnzofhonce Mbersoerseosgfionsglfiosseens 32
4.1.1 “ga%lObservasi B .N... . NI L. Xt . 32
4.1.2  Hasil WaWanCara ..........ceceeieriiiienieneenieeeesieeiesitesiee e 38
4.1.3  Menganalisis FaKtor .........cccocveeiiiiiiniiiieiie e 50
4.2 Pembahasan . /... .. ..oty et ee s e eeee e 52
4.2.1  Analisis dengan Diagram Fishbone ...........cccccccoceevvvieiiveiiinencnnenns 52
4.2.2  Upaya yang Bisa Dilakukan...........c.ccceevvviiiiiiiiiiieiiecieeeeeee, 64
BAB V KESIMPULAN DAN SARAN ....ccoivinnininsaissenssesssissessansssssssssssssssssssans 70
5.1 KeSTmMPulan..........cueeeiiieiiiee e 70
5.2 SATAN ...t 70

X1



DAFTAR PUSTAKA .....erteeetentenennnesnesnessesssessssssnsssesssessessassssssassssenes

LAMPIRAN

xil



Nomor
1.1
2.1
3.1
3.2
33
3.4
4.1
4.2
43
4.4
4.5
4.6

DAFTAR TABEL
Judul Tabel

Data Jumlah SDM

Penelitian yang Relevan
Kisi-kisi Pedoman Wawancara
Kisi-kisi Pedoman Observasi
Profil Target Narasumber
Skala Likert

Data Kekurangan SDM

Data Ketidaksesuaian Dokumen
Profil Narasumber

Hasil Validasi Data

Skala Faktor

Rangking Skala Faktor

Xiil

Halaman
15
31
38
39
40
44
47
48
51
60
71
2



Nomor
2.1
2.2
3.1
4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9

DAFTAR GAMBAR
Judul Gambar

Diagram Fishbone
Kerangka Berfikir
Rancangan Penelitian
Alur Kegiatan Inbound Warehousing
Kekurangan SDM
Laporan Berita Acara
Diagram Fishbone
Man

Method/SOP
Machine

Material

Measurement

X1v

Halaman
27
36
41
46
48
50
74
75
77
79
80
84



Nomor

DAFTAR LAMPIRAN

Judul Lampiran
Transkrip Wawancara
Skala Penilaian Narasumber
Dokumentasi Alat

Dokumentasi Observasi

XV

Halaman
104
119
121
122



	329d13f8169a922c19d605bb6fc3b327805c892d05574665f8c987238273bf3d.pdf
	a739b121f5dbe54c262b06dda980a630b45fdb9a5f429688b9b5309605886021.pdf
	eb5de33e2cd6d01726fe3b4ad1c95ac63474fb88494a8683bb3557d206da78ba.pdf
	e9b4e822a55d2acc9a9b0ca19a535a9dc65292c73d177a988bf30c11358bf0f9.pdf
	KATA PENGANTAR
	ABSTRAK
	ABSTRACT
	DAFTAR ISI
	DAFTAR TABEL
	DAFTAR GAMBAR
	DAFTAR LAMPIRAN


