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ABSTRAK

Kegiatan distribusi di Indonesia 89% menggunakan jalur laut mengingat dua per
tiga wilayah Indonesia merupakan wilayah perairan. Pengiriman melalui jalur laut
dibantu dengan pengemas barang khusus yang disebut peti kemas (container) dengan
penyimpanan sementara di lapangan penumpukan. Optimalisasi lapangan penumpukan
peti kemas selalu dipantau melalui indikator yard occupancy ratio (YOR). Tinggi nya
angka yard occupancy ratio (YOR) dapat mengakibatkan terganggunya proses
operasional. PT.Mustika Alam Letari merupakan terminal petikemas yang
menyediakan lapangan penumpukan namun dengan luas lahan hanya 5 hektar (Ha).
Yard planner sebagai profesi yang bertanggung jawab atas keadaan lapangan
penumpukan harus mengerti dinamika pada lapangan penumpukan tersebut. Dengan
kompetensi teknis dan non-teknis yang baik yard planner dapat mengelola lapangan
penumpukan peti kemas agar selalu optimal. Maka dari itu Analisa pada kompetensi
vard planner dalam penanganan operasional lapangan penumpukan perlu dilakukan.

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan teknik
pengumpulan data melalui observasi langsung, wawancara mendalam dan semi
struktur, serta dokumentasi di PT Mustika Alam Lestari. Teknik analisis data yang
digunakan adalah milles and hubberman, agar bisa melihat kompetensi yang diterapkan
secara mendalam. Pengujian kredibilitas data yang dilakukan agar membuktikan
kebenaran dari penerapan kompetensi yang dimiliki yard planner pada PT.Mustika
Alam Lestari adalah dengan triangulasi sumber dengan asisten manajer operasional dan
supervisi yard planning serta melihat sumber dokumen relevan seperti SOP perusahaan
dan buku pengetahuan yang berkaitan.

Hasil penelitian menunjukkan bahwa yard planner PT.Mustika Alam Lestari
memiliki kemampuan teknis yang sangat baik, terlihat pada hasil wawancara yang
dapat menjelaskan secara umum hingga spesifik mengenai penanganan operasional
lapangan penumpukkan. Untuk kemanpuan non-teknis yang dimiliki yard planner

PT.Mustika Alam Lestari baik namun masih bisa terus ditingkatkan.

Kata kunci: yard planner, lapangan penumpukan peti kemas, kompetensi
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ABSTRACT

89% of distribution activities in Indonesia utilize sea routes, given that two-
thirds of Indonesia’s territory is covered by water. Shipping via sea routes is facilitated
by specialized containers, which are temporarily stored in yard storage. Optimization
of container yard operation is constantly monitored using the yard occupancy ratio
(YOR). A high yard occupancy ratio (YOR) can disrupt operational processes. PT.
Mustika Alam Lestari, a container terminal that provides a yard operation, covers only
5 hectares (ha). Yard planners, as professionals responsible for the yard's condition,
must understand the dynamics of the yard. With strong technical and non-technical
competencies, yard planners can manage container yard operations optimally.
Therefore, an analysis of yard planner competency in handling yard operations is

necessary.

The research method used was a qualitative approach, with data collection
techniques including direct observation, in-depth and semi-structured interviews, and
documentation at PT Mustika Alam Lestari. The data analysis technique used was
Milles and Hubberman to provide a more in-depth understanding of the competencies
applied. Data credibility testing was conducted to verify the validity of the yard
planners' competencies at PT. Mustika Alam Lestari. Source triangulation was
conducted with the assistant operational manager and yard planning supervisor, as
well as reviewing relevant documents such as company SOPs and related knowledge

books.

The results showed that PT. Mustika Alam Lestari's yard planners possess
excellent technical skills, as evidenced by interviews that demonstrated their ability to
explain both general and specific aspects of yard stacking operations. The non-
technical skills of PT. Mustika Alam Lestari's yard planners were good but could still

be improved.

Keywords: yard planner, container yard, competence
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