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ABSTRAK

Keterlambatan kesiapan gudang penyimpanan sementara dalam proyek
pengadaan furnitur Universitas Negeri Jakarta tahun 2024 berdampak pada
tertundanya proses distribusi barang dan meningkatnya biaya sewa gudang
tambahan. Studi ini bertujuan mengidentifikasi faktor-faktor internal yang
menyebabkan keterlambatan tersebut dengan pendekatan deskriptif melalui
wawancara dan observasi. Hasil menunjukkan bahwa faktor sarana dan prasarana
menjadi penyebab utama, di mana gudang sementara tidak memenuhi standar teknis
penyimpanan. Perencanaan waktu pelaksanaan juga tidak berjalan sesuai jadwal
akibat keterlambatan pencairan anggaran, yang turut menjadi faktor pembiayaan
paling krusial. Prosedur dan metode kerja belum terdokumentasi secara formal;
tidak tersedia SOP atau panduan teknis pengelolaan gudang. Koordinasi antar pihak
berlangsung cukup baik secara informal, namun tanpa rencana kontinjensi saat
gudang belum siap. Sebaliknya, faktor sumber daya manusia dinilai tidak menjadi
penyebab, karena seluruh tim telah menjalankan tugasnya secara optimal.
Kesimpulannya, keterlambatan kesiapan gudang dipengaruhi oleh kombinasi faktor
teknis, perencanaan, dan finansial, sehingga diperlukan sistem pengelolaan proyek

yang lebih terstruktur dan responsif terhadap risiko keterlambatan.

Kata Kunci: gudang penyimpanan, keterlambatan proyek, logistik kampus,

pengadaan furnitur, UNJ
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ABSTRACT

The delay in the readiness of the temporary storage warehouse for the 2024
Jakarta State University furniture procurement project resulted in delayed
distribution of goods and increased additional warehouse rental costs. This study
aimed to identify internal factors contributing to these delays using a descriptive
approach through interviews and observations. The results indicate that facilities
and infrastructure were the primary cause, with the temporary warehouse not
meeting technical storage standards. Implementation planning also fell short of
schedule due to delays in budget disbursement, which was also a crucial financing
factor. Work procedures and methods were not formally documented, there were
no SOPs or technical guidelines for warehouse management. Coordination
between parties was quite good informally, but without a contingency plan for when
the warehouse was not ready. Conversely, human resources were not considered a
contributing factor, as the entire team performed their duties optimally. In
conclusion, the delay in warehouse readiness was influenced by a combination of
technical, planning, and financial factors, necessitating a more structured and

responsive project management system to address the risk of delays.

Keywords: storage warehouse, project delay, campus logistics, furniture

procurement, UNJ
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