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ABSTRAK

FADIA JULFA APRILIA, Perancangan Standar Operasional Prosedur (SOP)
Pengelolaan Dana Bantuan Operasional Penyelenggaraan (BOP) Pada Raudhatul
Athfal Al Jabbaar. Skripsi, Fakultas Ekonomi dan Bisnis, Universitas Negeri
Jakarta, 2025.

Penelitian ini bertujuan untuk merancang Prosedur Operasional Standar (SOP)
pengelolaan Dana Bantuan Operasional (BOP) di Raudhatul Athfal (RA) Al
Jabbaar. Penelitian ini membahas permasalahan terkait perencanaan, penyaluran,
pemanfaatan, dan pertanggungjawaban keuangan dana BOP yang seringkali tidak
sesuai dengan pedoman teknis karena keterbatasan pemahaman. Dengan
menggunakan metode deskriptif kualitatif dan model pengembangan ADDIE
(terbatas pada tahapan Analisis, Desain, dan Pengembangan), data dikumpulkan
melalui wawancara dan observasi langsung yang melibatkan kepala sekolah dan
bendahara. Penelitian ini menghasilkan empat diagram alir SOP terkait
perencanaan (RKARA), penyaluran, pengelolaan, dan pertanggungjawaban dana
BOP. SOP ini diharapkan dapat meningkatkan efisiensi, efektivitas, dan kepatuhan
terhadap peraturan di RA Al Jabbaar.

Kata Kunci: Model ADDIE, Standar Operasional Prosedur, Pengelolaan Dana,
Bantuan Operasional Penyelenggaraan.
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ABSTRACT

FADIA JULFA APRILIA, Design of Standard Operating Procedures (SOP) for
the Management of Operational Assistance Funds at Raudhatul Athfal Al Jabbaar:
Thesis, Faculty of Economics and Business, State University of Jakarta, 2025.

This study aims to design a Standard Operating Procedure (SOP) for the
management of Operational Assistance Funds (BOP) at Raudhatul Athfal (RA) Al
Jabbaar. This study addresses issues related to the planning, distribution,
utilization, and financial accountability of BOP funds, which often do not comply
with technical guidelines due to limited understanding. Using qualitative
descriptive methods and the ADDIE development model (limited to the Analysis,
Design, and Development stages), data was collected through interviews and direct
observations involving the principal and treasurer. This study resulted in four SOP
flowcharts related to the planning (RKARA), distribution, management, and
accountability of BOP funds. These SOPs are expected to improve efficiency,
effectiveness, and compliance with regulations at RA Al Jabbaar.

Keywords: ADDIE Model, Standard Operating Procedure, Fund Management,
Operational Assistance Administration.
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