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ABSTRAK

Seiring dengan perkembangan zaman, kegiatan perdagang internasional semakin
berkembang pesat di Indonesia. Terutama kegiatan ekspor yang merupakan salah
satu rantai pasok bagi tumbuh kembang perekonomian negara Indonesia. Agar
kegiatan tersebut berjalan dengan baik, sebagian perusahaan jasa pelayaran peti
kemas telah mengadopsi dokumen digital yang disebut Electronic Bill of Lading (e-
B/L). Dengan adanya kemajuan teknologi, dan informasi banyak perusahaan
pelayaran yang beralih dari sistem bill of lading konvensional ke sistem Electronic
Bill of Lading (e-B/L), guna menunjang kegiatan perilisan dokumen di perusahaan
serta meningkatkan pelayana kepada pelanggannya. Salah satunya adalah
perusahaan PT. XYZ. Rumusan masalah dan tujuan dari penelitian ini berkaitan
dengan implementasi sistem e-B/L yang merupakan solusi dalam mengoptimalkan
perilisan bill of lading, serta mengidentifikasi tantangan yang dihadapi selama
proses implementasi sistem e-B/L tersebut di PT. XYZ.

Metode yang digunakan dalam penelitian ini adalah pendekatan deskriptif analisis
dengan pengumpulan data melalui wawancara, observasi, dan studi tentang
dokumen yang relevan. Hasil penelitian mengindikasikan bahwa penerapan e-5/L
di PT.XYZ secara signifikan mempercepat dan mempermudah proses perilisan
dokumen dan terbukti mengurangi jumlah keterlambatan perilisan dokumen
dibandingkan dengan sistem konvensional. Namun, penerapan e-B/L juga
menimbulkan tantangan utama akan sosialisasi kepada pelanggan dan isu lainnya
terkait keamanan data. PT.XYZ terus berupaya meningkatkan platform e-B/L dan
memperkuat kerjasama tim dalam mengatasi masalah, sehingga kulit perbaikan dan

manfaat dari sistem ini dapat lebih optimal.

Kata Kunci : Bill of Lading, Ekspor, Electronic Bill of Lading, Implementasi, PT.
XYZ, Sistem, Tantangan.
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ABSTRACT

Along with the advancement of time, international trade activities in Indonesia have
been rapidly developing. In particular, export activities play a crucial role in the
supply chain for the growth of the Indonesian economy. To ensure these activities
run smoothly, several container shipping service providers have adopted a digital
document known as the Electronic Bill of Lading (e-B/L). With advancements in
technology and information, many shipping companies are transitioning from
conventional bill of lading systems to the Electronic Bill of Lading (e-B/L) system
to support the document release process within their companies and enhance
service to their customers. One such company is PT. XYZ. The problem formulation
and objectives of this study are related to the implementation of the e-B/L system,
which serves as a solution to optimize the release of the bill of lading and to identify
the challenges faced during the implementation of the e-B/L system at PT. XYZ.

The method used in this research is a descriptive analytical approach, involving
data collection through interviews, observations, and the review of relevant
documents. The research findings indicate that the implementation of e-B/L at PT.
XYZ significantly accelerates and facilitates the document release process and has
proven to reduce the number of delays in document release compared to the
conventional system. However, the implementation of e-B/L also presents primary
challenges related to customer socialization and other issues concerning data
security. PT. XYZ continues to strive to enhance the e-B/L platform and strengthen
teamwork in addressing these issues so that the improvements and benefits of this

system can be optimized..

Keywords: Bill of Lading, Export, Electronic Bill of Lading, Implementation, PT.
XYZ, System, Challenges.
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