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(2025) 

Jhonsyah Yakin Sembiring 

ABSTRAK 

Penelitian ini bertujuan untuk menganalisis strategi pengembangan jiwa kewirausahaan remaja 

di Panti Asuhan Griya Asih serta mengidentifikasi faktor pendukung, penghambat, dan 

tantangan dalam pelaksanaannya. Penelitian ini menggunakan pendekatan deskriptif kualitatif 

dengan metode deskriptif analitis. Data dikumpulkan melalui observasi, wawancara mendalam, 

dan dokumentasi terhadap pengelola panti dan anak asuh yang dipilih secara purposive 

sampling. Analisis data dilakukan menggunakan model Miles dan Huberman dengan teknik 

triangulasi untuk menjaga kredibilitas data. Hasil penelitian menunjukkan bahwa 

pengembangan jiwa kewirausahaan dilakukan melalui penanaman visi kewirausahaan, 

pelatihan keterampilan, pendampingan, serta pembentukan karakter kerja keras, tanggung 

jawab, komitmen, dan inovasi. Faktor penghambat yang ditemukan meliputi keterbatasan 

fasilitas dan manajemen waktu dengan kegiatan sekolah. Penelitian ini menyimpulkan bahwa 

strategi pengembangan jiwa kewirausahaan di Panti Asuhan Griya Asih cukup efektif, namun 

masih perlu penguatan agar berkelanjutan. 

 

Kata kunci: Strategi, Pengembangan, Kewirausahaan, Remaja, Panti Asuhan Griya Asih 
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ANALYSIS OF STRATEGIES FOR DEVELOPING ENTREPRENEURIAL SPIRIT AMONG 

ADOLESCENTS IN ORPHANAGES (A CASE STUDY AT GRIYA ASIH ORPHANAGE) 

(2025) 

Jhonsyah Yakin Sembiring 

ABSTRACT 

This study aims to analyze the strategies used to develop the entrepreneurial spirit of adolescents at 

Griya Asih Orphanage and to identify the supporting and inhibiting factors in their implementation. 

This research uses a qualitative descriptive approach. Data were collected through observation, 

interviews, and documentation involving orphanage managers and adolescents selected using 

purposive sampling. Data analysis was conducted using the Miles and Huberman model with 

triangulation to ensure data validity. The results show that the development of the entrepreneurial 

spirit is carried out through skills training, mentoring, and character building, such as 

responsibility, hard work, commitment, and creativity. The main inhibiting factors include limited 

facilities and conflicts between entrepreneurial activities and school schedules. This study concludes 

that the entrepreneurial development strategies at Griya Asih Orphanage are effective but still need 

improvement to support long-term sustainability. 

 

Keywords: Strategy, Entrepreneurship, Adolescents, Griya Asih Orphanage 
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