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FAKTOR PENDUKUNG DAN PENGHAMBAT KEBERHASILAN
IMPLEMENTASI HASIL PELATIHAN KEWIRAUSAHAAN PADA
ANGGOTA UP2K DI KELURAHAN LUBANG BUAYA

Zakiah Natasya Hartini

ABSTRAK

Penelitian ini bertujuan untuk mengidentifikasi faktor pendukung dan penghambat
keberhasilan implementasi hasil pelatihan kewirausahaan pada anggota UP2K
Kelurahan Lubang Buaya. Penelitian menggunakan metode studi kasus dengan
pendekatan. Informan penelitian terdiri dari anggota UP2K, kader PKK dan
koordinator UP2K. Teknik pengumpulan data meliputi wawancara, observasi dan
dokumentasi. Analisis data dilakukan dengan model Miles dan Huberman yang
mencakup reduksi data, penyajian data dan penarikan kesimpulan. Hasil penelitian
menunjukkan bahwa implementasi hasil pelatihan kewirausahaan pada anggota
UP2K telah berlangsung secara nyata, namun belum sepenuhnya optimal dan
berkelanjutan. Faktor pendukung keberhasilan implementasi meliputi motivasi dan
kesiapan individu, dukungan keluarga dan lingkungan sosial, serta dukungan
kelembagaan dari PKK, Kelurahan, dan dinas terkait melalui pelatihan lanjutan,
bazar UMKM, dan fasilitasi administrasi usaha. Adapun faktor penghambat
implementasi meliputi keterbatasan modal usaha, keterbatasan pemasaran dan
akses pasar, keterbatasan waktu akibat peran ganda sebagai ibu rumah tangga, serta
kurangnya pendampingan pasca pelatthan yang berkelanjutan. Penelitian ini
menyimpulkan bahwa keberhasilan implementasi pelatihan tidak hanya ditentukan
oleh individu yang menerapkan tetapi juga oleh dukungan dalam konteks sosial,
ekonomi, dan kelembagaan yang berkelanjutan.

Kata kunci: pelatihan kewirausahaan, UP2K, implementasi, faktor pendukung,
faktor penghambat



SUPPORTING AND INHIBITING FACTORS IN THE SUCCESSFUL
IMPLEMENTATION OF ENTREPRENEURSHIP TRAINING OUTCOME
AMONG UP2K MEMBER IN LUBANG BUAYA SUBDISTRICT

Zakiah Natasya Hartini

ABSTRACT

This study aims to identify the supporting and inhibiting factors affecting the
successful implementation of the outcomes of entrepreneurship training among
UP2K members in Lubang Buaya Subdistrict. The study employed a case study
method with a qualitative approach. The research informants consisted of UP2K
members, PKK cadres, and the UP2K coordinator. Data were collected through
interviews, observation, and documentation. Data analysis was conducted using
the Miles and Huberman model, which includes data reduction, data display, and
conclusion drawing. The results indicate that the implementation of
entrepreneurship training outcomes among UP2K members has taken place in
practice; however, it has not yet been fully optimal and sustainable. Supporting
factors for successful implementation include individual motivation and readiness,
support from family and the social environment, as well as institutional support
from PKK, the Subdistrict Office, and related agencies through follow-up training,
UMKM bazaars, and facilitation of business administration. In contrast, inhibiting
factors include limited business capital, limited marketing and market access, time
constraints due to dual roles as housewives, and a lack of sustainable post-training
assistance. This study concludes that the success of training implementation is not
only determined by the individuals who apply the training outcomes but also by

continuous support within social, economic, and institutional contexts.

Keywords: entrepreneurship training, UP2K, implementation, supporting factors,

inhibiting factors.
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