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PENGARUH SHARED LEADERSHIP DAN TEAM TRUST TERHADAP
TEAM EFFECTIVENESS DENGAN DIMEDIASI TEAM COHESION DAN
TASK INTERDEPENDENCE SEBAGAI MODERATOR

Rani Intan
Program Studi Doktoral Ilmu Manajemen, Universitas Negari Jakarta

ABSTRAK

Tim riset multidisiplin di Indonesia yang berorientasi pada penciptaan
inovasi, sebagai tuntutan dunia akademik dan kebutuhan global akan solusi yang
adaptif dan berkelanjutan, masih relatif terbatas baik dari sisi kuantitas maupun
kualitas luaran penelitian. Kondisi ini menunjukkan pentingnya penguatan
efektivitas tim riset sebagai fondasi peningkatan kinerja dan keberlanjutan
kolaborasi ilmiah. Berdasarkan kondisi tersebut, penelitian ini bertujuan untuk
mengembangkan model team effectiveness dengan menganalisis pengaruh shared
leadership dan team trust terhadap team effectiveness, baik secara langsung
maupun tidak langsung melalui feam cohesion, serta menguji peran task
interdependence sebagai variabel moderasi dalam hubungan tersebut. Penelitian
ini menggunakan pendekatan kuantitatif dengan melibatkan 240 peneliti yang
tergabung dalam berbagai tim riset di perguruan tinggi dan lembaga penelitian di
Indonesia sebagai responden penelitian.

Model penelitian dikembangkan berdasarkan teori Human Resource
Management, Group Dynamics, Organizational Behavior, dan Input—Process—
Output (IPO) Framework. Hasil analisis dengan menggunakan Structural Equation
Modeling—Partial Least Squares (SEM-PLS) menunjukkan bahwa team cohesion
berpengaruh secara langsung positif dan signifikan terhadap team effectiveness
serta berperan sebagai mediator yang signifikan dalam hubungan antara shared
leadership dan team trust terhadap team effectiveness. Sementara itu, task
interdependence tidak terbukti memoderasi secara positif pengaruh shared
leadership terhadap team effectiveness, bahkan menunjukkan kecenderungan
melemahkan hubungan tersebut.

Temuan ini menegaskan pentingnya penguatan kohesi tim sebagai
mekanisme kunci dalam meningkatkan efektivitas tim riset multidisiplin. Secara
praktis, kolaborasi tim riset perlu menerapkan model kepemimpinan shared
leadership dan menguatkan kepercayaan antaranggota dalam tim untuk
menghasilkan kinerja riset yang lebih efektif dan berkelanjutan.

Kata kunci: team effectiveness, shared leadership, team trust,; team cohesion; task
interdependence
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THE EFFECT OF SHARED LEADERSHIP AND TEAM TRUST ON TEAM
EFFECTIVENESS THROUGH TEAM COHESION WITH TASK
INTERDEPENDENCE AS MODERATING VARIABLE

Rani Intan
Doctoral Program in Management Science, Jakarta State University, Indonesia

ABSTRACT

Multidisciplinary research teams in Indonesia that are oriented towards
innovation, as demanded by the academic world and global needs for adaptive and
sustainable solutions, are still relatively limited in terms of both the quantity and
quality of research output. This condition highlights the importance of
strengthening the effectiveness of research teams as a foundation for improving
performance and the sustainability of scientific collaboration. Based on these
conditions, this study aims to develop a team effectiveness model by analyzing the
influence of shared leadership and team trust on team effectiveness, both directly
and indirectly through team cohesion, as well as testing the role of task
interdependence as a moderating variable in this relationship. This study uses a
quantitative approach involving 240 researchers who are members of various
research teams at universities and research institutions in Indonesia

The research model was developed based on human resource management,
group dynamics, organizational behavior, and input—process—output (IPO)
framework theories. The results of the analysis using Structural Equation
Modeling—Partial Least Squares (SEM-PLS) show that team cohesion has a direct
positive and significant effect on team effectiveness and acts as a significant
mediator in the relationship between shared leadership and team trust on team
effectiveness. Meanwhile, task interdependence was not proven to positively
moderate the effect of shared leadership on team effectiveness, in fact, it tended to
weaken this relationship.

These findings emphasize the importance of strengthening team cohesion
as a key mechanism in improving the effectiveness of multidisciplinary research
teams. In practical terms, research teams need to apply a shared leadership model
and strengthen trust among team members in order to produce more effective and
sustainable research performance.

Keywords: team effectiveness; shared leadership,; team trust; team cohesion, task
interdependence
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