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Aurelia Syahputri 

 

ABSTRAK 

Penelitian ini bertujuan untuk mengetahui peran tokoh masyarakat pada program 

Bersiberi Lemari di Yayasan Teman Hebat Berkarya, pengembangan usaha 

pemanfaatan pakaian bekas pada program BersiBersi Lemari di Yayasan Teman 

Hebat Berkarya, dan penyelamatan lingkungan dari limbah pakaian bekas pada 

program Bersibersi Lemari di Yayasan Teman Hebat Berkarya. Penelitian 

menggunakan pendekatan kualitatif dengan metode analisis deskriptif, dengan 

subjek penelitian yang merupakan tokoh masyarakat yaitu Ketua RT dan ketua 

Dasa Wisma, pendiri program BersiBersi Lemari, dan anggota program Bersibersi 

Lemari. Hasil penelitian menunjukkan bahwa program Bersibersi Lemari belum 

melibatkan tokoh masyarakat dalam penyebaran informasi ke masyarakat terkait 

program. Untuk mengatasi kesenjangan antara interaksi informal saat ini dengan 

harapan pengembangan usaha di masa depan, diperlukan langkah proaktif berupa 

penguatan kerja sama formal dan kolaborasi strategis dengan tokoh masyarakat 

guna memperluas jangkauan dampak di lingkungan masyarakat. Dalam 

pengembangan usaha, program Bersibersi Lemari mampu mengembangkan proses 

produksi dengan mengolah pakaian bekas menjadi produk bernilai jual, 

berkolaborasi dengan CSR sebagai bentuk dukungan terhadap penyedia fasilitas 

program, dan mempromosikan produk di media sosial dan partisipasi pameran pada 

berbagai acara. 

 

Kata Kunci: Program Bersibersi Lemari, peran tokoh masyarakat, 

pemanfaatan pakaian bekas, pengembangan usaha, penyelamatan lingkungan 
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UTILIZATION OF SECOND-HAND CLOTHING 

(A Study of Business Development and Environmental Preservation in the 

BersiBersi Lemari Program at the Teman Hebat Berkarya Foundation) 

Aurelia Syahputri 

ABSTRACT 

This study aims to determine the role of community leaders in the "Bersibersi 

Lemari" program at the Teman Hebat Berkarya Foundation, the business 

development of secondhand clothing utilization within the program, and the 

environmental conservation efforts to manage secondhand clothing waste. The 

research employed a qualitative approach with a descriptive analysis method. The 

research subjects consisted of community leaders (the Head of the Neighborhood 

Association/RT and the Head of Dasa Wisma), the founders of the "Bersibersi 

Lemari" program, and its members. The results indicate that the "Bersibersi 

Lemari" program has not yet involved community leaders in disseminating 

information about the program to the public. To bridge the gap between current 

informal interactions and the expectations for future business development, 

proactive steps are required, such as strengthening formal cooperation and 

strategic collaboration with community leaders to expand the scope of impact 

within the community. Regarding business development, the "Bersibersi Lemari" 

program has successfully enhanced production processes by upcycling secondhand 

clothing into marketable products, collaborating with Corporate Social 

Responsibility (CSR) initiatives to support facility providers, and promoting 

products through social media and participation in various exhibitions. 

Keywords: Bersibersi Lemari Program, the role of community leaders, Secondhand 

Clothing Utilization, business development, environmental preservation 
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