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ABSTRAK 

Penelitian ini bertujuan untuk mengidentifikasi empat fungsi manajemen 
(Planning, Organizing, Actuating, dan Controlling) pada Analisis Manajemen 
Event Luar Ruang BOCCE SOIna Jakarta. Penelitian menggunakan pendekatan 
kualitatif dengan metode deskriptif. Teknik pengambilan sampel dilakukan secara 
wawancara mendalam dengan melibatkan sembilan informan yang terdiri dari satu 
Ketua Pelaksana, empat Panitia Lapangan, dan empat Orang Tua Atlet. 
Pengumpulan data dilakukan melalui wawancara mendalam, observasi, dan 
dokumentasi pada 11 dan 18 Juni 2026 di Lapangan Atletik Velodrome 
Rawamangun, Jakarta Timur. Analisis data menggunakan teknik reduksi data, 
penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa 
perencanaan event sudah terstruktur dalam tiga tahap selama tiga bulan, meskipun 
distribusi informasi teknis kepada orang tua atlet belum merata dan standar 
aksesibilitas venue belum sepenuhnya terpenuhi. Pengorganisasian kepanitiaan 
memiliki hierarki yang jelas dengan job description terdokumentasi, namun jumlah 
personel lapangan masih kurang dan terdapat kesenjangan pemahaman tentang atlet 
tunagrahita antara panitia berpengalaman dan panitia baru. Pelaksanaan event 
berjalan sesuai standar Special Olympics International dengan sistem 
pendampingan atlet yang mendapat apresiasi positif, meskipun kekurangan pos 
pertandingan dan suhu venue yang panas menjadi catatan. Pengawasan dilakukan 
secara berlapis dan efektif pada aspek teknis dan keamanan, namun manajemen 
administrasi sistem regu masih memerlukan perbaikan. Secara keseluruhan, 
manajemen event telah berjalan dengan baik dan mencerminkan komitmen nyata 
penyelenggara terhadap kesejahteraan atlet penyandang disabilitas intelektual. 

 

Kata Kunci : Manajemen Event, POAC, Bocce, Special Olympics Indonesia, 
Disabilitas Intelektual. 
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MANAGEMENT ANALYSIS OF THE SOINA JAKARTA OUTDOOR BOCCE 
EVENT 

ABSTRACT 

This study aims to identify the four functions of management (Planning, Organizing, 
Actuating, and Controlling) to analyze the management process of the SOIna 
Jakarta Outdoor Bocce Event.  A qualitative descriptive approach was employed. 
Participants were selected through in-depth interviews, involving nine informants 
consisting of one Event Chairperson, four Field Committee Members, and four 
Parents of Athletes. Data were collected through in-depth interviews, observation, 
and documentation conducted on June 11 and 18, 2026, at Velodrome 
Rawamangun Athletics Field, East Jakarta. Data analysis followed the stages of 
data reduction, data presentation, and conclusion drawing. The findings indicate 
that event planning was structured across three stages over three months, though 
the distribution of technical information to parents of athletes was uneven and 
venue accessibility standards were not fully met. The committee organization had 
a clear hierarchy with documented job descriptions; however, the number of field 
personnel was insufficient and there was a disparity in understanding of athletes 
with intellectual disabilities between experienced and new committee members. The 
event was carried out in accordance with Special Olympics International 
standards, with the athlete accompaniment system receiving positive appreciation, 
although a shortage of competition stations and high outdoor temperatures were 
noted as comfort concerns. Supervision was conducted in layers and was effective 
in technical and safety aspects, while the administrative management of the team 
registration system still required improvement. Overall, the event management was 
carried out well and genuinely reflected the organizers' commitment to the welfare 
of athletes with intellectual disabilities. 

 

Keywords : Event Management, POAC, Bocce, Special Olympics Indonesia, 
Intellectual Disability 
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