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ANALISIS EVENT VENUE MANAGEMENT GEDUNG OLAHRAGA
UNIVERSITAS NEGERI JAKARTA

ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan Event Venue Management
di Gedung Olahraga Universitas Negeri Jakarta yang mencakup perencanaan,
pengorganisasian, pelaksanaan, pengawasan, serta aspek kesehatan dan
keselamatan kerja (K3). Metode yang digunakan adalah kualitatif dengan teknik
observasi, wawancara, dan dokumentasi, melibatkan pengelola, penyelenggara,
petugas keamanan, dan pengunjung. Hasil penelitian menunjukkan bahwa
pengelolaan venue telah berjalan sangat efektif melalui adanya prosedur
operasional dan koordinasi antar pihak. Pelaksanaan event berlangsung tertib
dengan pengawasan aktif dari pengelola. Dalam aspek K3, tersedia fasilitas seperti
APAR, jalur evakuasi, dan petugas keamanan yang memberikan rasa aman bagi
pengguna. Kesimpulannya, pengelolaan venue di Gedung Olahraga Universitas
Negeri Jakarta telah berjalan dengan baik, tetapi perlu peningkatan pada
komunikasi keselamatan dan kesiapsiagaan darurat untuk mendukung pengelolaan
event yang lebih optimal.

Kata kunci: Event Venue Management, Pengelolaan Venue, K3, Gedung Olahraga
Universitas Negeri Jakarta, Event Management



ANALYSIS OF EVENT VENUE MANAGEMENT AT THE SPORTS HALL
OF UNIVERSITAS NEGERI JAKARTA

ABSTRACT

This study aims to analyze the implementation of Event Venue Management at the
Sports Hall of Universitas Negeri Jakarta, which includes planning, organizing,
implementation, supervision, as well as occupational health and safety (OHS)
aspects. The method used is qualitative, employing observation, interviews, and
documentation techniques, involving Venue managers, event organizers, security
personnel, and visitors. The results show that Venue Management has been carried
out very effectively through the presence of operational procedures and
coordination among stakeholders. Event implementation runs in an orderly manner
with active supervision from the Management. In terms of OHS, facilities such as
fire extinguishers (APAR), evacuation routes, and security personnel are available,
providing a sense of safety for users. In conclusion, Venue Management at the
Sports Hall of Universitas Negeri Jakarta has been implemented well; however,
improvements are still needed in safety communication and emergency
preparedness to support more optimal event Management.

Keywords: Event Venue Management, Venue Management, Occupational Health
and Safety (OHS), Sports Hall of Universitas Negeri Jakarta, Event Management
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