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ABSTRAK 

Rendahnya capaian Indeks Pengelolaan Aset (IPA) di Kementerian Desa 

dan Pembangunan Daerah Tertinggal periode 2021–2023 yang berada di 

bawah rata-rata nasional mengindikasikan belum optimalnya pengelolaan 

Barang Milik Negara (BMN). Permasalahan ini disebabkan oleh belum 

terbentuknya budaya sadar risiko di lingkungan kerja, di mana pegawai 

cenderung menganggap manajemen risiko sebatas urusan administratif. 

Pusat Pelatihan Pegawai ASN Kemendes PDT mengintervensi masalah 

tersebut melalui program Pelatihan Manajemen Risiko berbasis asinkronus 

berbantuan Learning Management System (LMS). Mengingat materi 

Budaya Manajemen Risiko berfokus pada ranah afektif yang membutuhkan 

landasan kognitif kuat, diperlukan media yang mampu memfasilitasi 

keterlibatan aktif peserta secara mandiri. Penelitian ini bertujuan 

menghasilkan produk multimedia interaktif pada materi Budaya Manajemen 

Risiko yang layak dan kompatibel untuk digunakan pada pelatihan tersebut. 

Penelitian ini merupakan penelitian pengembangan dengan menerapkan 

model 4D dari S. Thiagarajan yang terdiri dari empat tahapan, yaitu Define 

(Pendefinisian), Design (Perancangan), Develop (Pengembangan), dan 

Disseminate (Penyebaran). Kualitas dan kelayakan produk diuji melalui 

proses evaluasi yang melibatkan kaji ahli serta uji coba pengguna. Hasil 

evaluasi menunjukkan bahwa multimedia interaktif ini memperoleh nilai 

rata-rata 4,85 (Sangat Baik) dari ahli materi dan 4,46 (Sangat Baik) dari ahli 

media. Pada tahap uji coba pengguna, produk mendapatkan nilai rata-rata 

4,69 (Sangat Baik) pada uji coba one-to-one dan 4,52 (Sangat Baik) pada 

uji coba small group. Berdasarkan hasil tersebut, dapat disimpulkan bahwa 

multimedia interaktif yang dikembangkan memiliki kualitas yang sangat baik 

dan layak digunakan sebagai sumber belajar mandiri untuk meningkatkan 

kompetensi Budaya Manajemen Risiko bagi ASN di lingkungan Kemendes 

PDT. 

 

Kata Kunci: Multimedia Interaktif, Budaya Manajemen Risiko, Instansi 

Pemerintahan, Skenario Bercabang, Model 4D. 
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DEVELOPMENT OF INTERACTIVE MULTIMEDIA FOR RISK 

MANAGEMENT TRAINING AT THE MINISTRY OF VILLAGES AND 

DEVELOPMENT OF DISADVANTAGED REGIONS  

(2026) 

 

ABSTRACT 

The low achievement of the Asset Management Index within the Ministry of 

Villages and Development of Disadvantaged Regions from 2021- 2023, 

which fell below the national average, indicates that the management of 

State-Owned Assets has not been optimal. This issue stems from the lack 

of a risk-aware culture in the workplace, where employees tend to perceive 

risk management merely as an administrative task. The Center for Civil 

Servant Training of the Ministry of Villages and Development of 

Disadvantaged Regions intervened in this issue through a full online Risk 

Management Training program supported by a Learning Management 

System. Given that the Risk Management Culture material focuses on the 

affective domain which requires a strong cognitive foundation, a medium 

capable of facilitating active and independent participant engagement is 

highly required. This study aims to develop a feasible and compatible 

interactive multimedia product on Risk Management Culture material to be 

utilized in the training program.This study is a research and development 

project applying the 4D development model by S. Thiagarajan, which 

consists of four stages: Define, Design, Develop, and Disseminate. The 

quality and feasibility of the product were evaluated through an expert 

appraisal process and learner try-outs.The evaluation results indicated that 

the interactive multimedia obtained an average score of 4.85 (Excellent) 

from the material expert and 4.46 (Excellent) from the media expert. During 

the learner try-out phase, the product achieved an average score of 4.69 

(Excellent) in the one-to-one trial and 4.52 (Excellent) in the small group trial. 

Based on these findings, it can be concluded that the developed interactive 

multimedia possesses excellent quality and is highly feasible for use as an 

independent learning resource to enhance Risk Management Culture 

competencies for civil servants within the Ministry of Villages and 

Development of Disadvantaged Regions. 

 

Keywords: Interactive Multimedia, Risk Management Culture, Government 

Institution, Branching Scenario, 4D Model. 
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