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PROGRAM PEMBINAAN PELATDA CRICKET JAKARTA PADA
PON XXI ACEH-SUMUT 2024
(Studi Evaluasi Pembinaan Atlet PON XXI
Aceh-Sumut 2024)

Mastri Juniarto
mastri.juniarto@mbhs.unj.ac.id

ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi Program Pembinaan Pelatihan Daerah
(Pelatda) Cricket DKI Jakarta pada Pekan Olahraga Nasional (PON) XXI Aceh-
Sumut 2024. Latar belakang penelitian ini didasarkan pada belum tercapainya target
prestasi yang telah ditetapkan, meskipun program pembinaan telah dilaksanakan
secara berkelanjutan. Evaluasi dilakukan untuk mengidentifikasi faktor-faktor yang
memengaruhi efektivitas program pembinaan serta memberikan rekomendasi
perbaikan ke depan. Penelitian ini menggunakan pendekatan evaluatif dengan
model CIPP (Context, Input, Process, Product). Komponen konteks meliputi tujuan
program, landasan hukum, dan analisis kebutuhan. Komponen input mencakup
sumber daya manusia, sarana dan prasarana, pendanaan, serta kemitraan.
Komponen proses menilai pelaksanaan program, termasuk rekrutmen atlet dan
pelatih, pelaksanaan latihan, serta monitoring dan evaluasi. Sementara itu,
komponen produk mengevaluasi hasil berupa kualitas kesiapan atlet dan
pencapaian target prestasi. Metode penelitian yang digunakan adalah pendekatan
kualitatif dan kuantitatif dengan teknik pengumpulan data melalui observasi,
wawancara, dokumentasi, dan kuesioner. Subjek penelitian meliputi pengurus,
pelatih, atlet, serta pihak terkait dalam program Pelatda Cricket DKI Jakarta. Hasil
penelitian menunjukkan bahwa secara umum program pembinaan telah berjalan,
namun masih terdapat beberapa kelemahan, terutama pada aspek perencanaan,
konsistensi pelaksanaan program, monitoring, serta pemenuhan sarana dan
prasarana. Selain itu, koordinasi antar pemangku kepentingan dan optimalisasi
sumber daya belum sepenuhnya efektif, yang berdampak pada belum tercapainya
target prestasi pada PON XXI Aceh-Sumut 2024. Kesimpulan penelitian ini adalah
bahwa program pembinaan Pelatda Cricket DKI Jakarta perlu ditingkatkan melalui
perbaikan sistem perencanaan, penguatan monitoring dan evaluasi, peningkatan
kualitas sumber daya manusia, serta optimalisasi dukungan sarana, prasarana, dan
pendanaan. Rekomendasi yang dihasilkan diharapkan dapat menjadi acuan bagi
pengurus, pelatih, dan pemerintah daerah dalam meningkatkan prestasi olahraga
cricket pada ajang PON berikutnya.

Kata kunci: evaluasi program, CIPP, pembinaan olahraga, cricket, Pelatda, PON
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JAKARTA CRICKET TRAINING PROGRAM FOR PON XXI ACEH-SUMUT
2024
(Evaluation Study of PON XXI ACEH-SUMUT 2024 Athlete Development)

Mastri Juniarto
mastri.juniarto@mbhs.unj.ac.id

ABSTRACT

This study aims to evaluate the DKI Jakarta Regional Cricket Training
Development Program (Pelatda) for the 2 1st National Sports Week (PON) in Aceh-
North Sumatra in 2024. The background of this study is based on the failure to
achieve the set performance targets, despite the continuous implementation of the
coaching program. The evaluation was conducted to identify factors influencing the
effectiveness of the coaching program and provide recommendations for future
improvements. This study used an evaluative approach using the CIPP (Context,
Input, Process, Product) model. The context component includes program
objectives, legal basis, and needs analysis. The input component includes human
resources, facilities and infrastructure, funding, and partnerships. The process
component assesses program implementation, including athlete and coach
recruitment, training implementation, and monitoring and evaluation. Meanwhile,
the product component evaluates the results, including the quality of athlete
readiness and achievement of performance targets. The research methods used
were qualitative and quantitative approaches, with data collection techniques
through observation, interviews, documentation, and questionnaires. The research
subjects included administrators, coaches, athletes, and related parties in the DKI
Jakarta Pelatda Cricket program. The research results indicate that the coaching
program has generally been successful, but several weaknesses remain,
particularly in planning, consistent program implementation, monitoring, and
provision of facilities and infrastructure. Furthermore, coordination between
stakeholders and resource optimization have not been fully effective, resulting in
the failure to achieve performance targets for the 21st National Games (PON) in
Aceh-North Sumatra in 2024. The study concludes that the Jakarta Cricket Training
Center (Pelatda) coaching program needs to be enhanced through improvements
in the planning system, strengthening monitoring and evaluation, enhancing human
resource quality, and optimizing support for facilities, infrastructure, and funding.
The resulting recommendations are expected to serve as a reference for
administrators, coaches, and the local government in improving cricket
performance at the next PON.

Keywords: program evaluation, CIPP, sports coaching, cricket, Pelatda, PON
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