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ANALISIS PERENCANAAN SARANA DAN PRASARANA DALAM
MENDUKUNG EFEKTIVITAS OPERASIONAL DI YAYASAN BAITUL
ILMI

(2026)

FAQRUNISA AZIS

ABSTRAK

Penelitian kualitatif dengan metode studi kasus deskriptif ini bertujuan
menganalisis peran perencanaan fasilitas dalam mendukung operasional
pendidikan di Yayasan Baitul Ilmi. Data dihimpun melalui wawancara, observasi,
dan dokumentasi terhadap pimpinan serta tenaga pendidik. Hasil penelitian
menunjukkan bahwa mekanisme identifikasi kebutuhan masih bersifat organik dan
informal melalui "Manajemen Berbasis Solusi Praktis" yang mengandalkan laporan
langsung guru. Meski fasilitas mampu menunjang fungsi dasar, efektivitas
operasional terhambat oleh kepadatan ruang (rasio 40 siswa/kelas), gangguan
kebisingan, serta ketiadaan SOP pemeliharaan tertulis yang memicu kerusakan aset
prematur. Upaya solusi dilakukan secara kreatif melalui penggalangan donatur
khusus, penyekatan ruang fleksibel, dan optimalisasi peran guru dalam perawatan.
Disimpulkan bahwa perencanaan di yayasan masih bersifat administratif dan
reaktif. Penelitian ini merekomendasikan penyusunan SOP pemeliharaan formal
untuk bertransformasi menuju Strategic Facility Management (SFM) yang lebih
efisien dan berkelanjutan.

Kata Kunci: Perencanaan Sarana dan Prasarana, Efektivitas Operasional,
Manajemen Fasilitas Strategis.
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ANALYSIS OF FACILITIES AND INFRASTRUCTURE PLANNING IN
SUPPORTING OPERATIONAL EFFECTIVENESS AT YAYASAN BAITUL
ILMI

(2026)

FAQRUNISA AZIS

ABSTRACT

This qualitative research, employing a descriptive case study method, aims to
analyze the role of facility planning in supporting educational operations at
Yayasan Baitul llmi. Data were gathered through in-depth interviews, structured
observations, and documentation involving the foundation's leadership and
teaching staff. The findings indicate that the mechanism for identifying needs
remains organic and informal, characterized as "Practical Solution-Based
Management" which relies primarily on direct reports from teachers rather than
standardized technical instruments. While existing facilities support basic
educational functions, operational effectiveness is significantly hindered by high
classroom density (a ratio of 40 students per class), external noise disturbances,
and the absence of written maintenance Standard Operating Procedures (SOPs),
which results in premature asset deterioration. Mitigation strategies are creatively
implemented through targeted fundraising from specific donors, flexible room
partitioning, and the optimization of teachers' roles as the primary guardians of
facility maintenance. The study concludes that planning at the foundation is
currently administrative and reactive in nature. It recommends the formulation of
formal maintenance SOPs to facilitate a transition toward a more efficient and
sustainable Strategic Facility Management (SFM) framework.

Keywords: Facilities and Infrastructure Planning, Operational Effectiveness,
Strategic Facility Management.
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