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ABSTRAK

Perkembangan transformasi digital mendorong lembaga penyiaran publik untuk
menerapkan sistem pengelolaan arsip yang lebih efektif, efisien, dan terintegrasi. RRI
(Radio Republik Indonesia) sebagai lembaga penyiaran publik nasional memanfaatkan
Content Management System (CMS) untuk mendukung pengelolaan arsip siaran digital.
Namun, penerapan Content Management System (CMS) masih menghadapi berbagai
tantangan, seperti keterbatasan kompetensi sumber daya manusia, gangguan infrastruktur
teknologi, serta perlunya penguatan kebijakan dan standarisasi pengelolaan arsip digital.

Penelitian ini bertujuan untuk menganalisis strategi penerapan Content
Management System (CMS) dalam pengelolaan arsip siaran digital di RRI, menganalisis
faktor-faktor pendukung dan penghambat penerapan, serta menganalisis kebijakan
pengelolaan arsip siaran digital yang mendukung keberhasilan penerapan Content
Management System (CMS). Penelitian ini menggunakan metode penelitian kualitatif
dengan pendekatan studi kasus. Teknik pengumpulan data dilakukan melalui observasi,
wawancara mendalam, dan dokumentasi terhadap informan yang dipilih menggunakan
teknik purposive sampling. Analisis data dilakukan melalui tahapan reduksi data, penyajian
data, dan penarikan kesimpulan dengan menggunakan triangulasi sumber untuk menjamin
keabsahan data.

Hasil penelitian menunjukkan bahwa penerapan Content Management System
(CMS) di RRI telah mendukung proses penciptaan, penyimpanan, pengelolaan metadata,

temu balik, dan pemanfaatan arsip siaran digital secara lebih efektif dan terintegrasi.
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Keberhasilan penerapan didukung oleh komunikasi organisasi, ketersediaan sumber daya,
Serta struktur birokrasi yang jelas. Sementara itu, faktor penghambat meliputi keterbatasan
kompetensi sumber daya manusia, gangguan server, dan kebutuhan pengembangan
infrastruktur teknologi. Penelitian ini memberikan kontribusi bagi pengembangan
pengelolaan arsip digital di lembaga penyiaran publik melalui optimalisasi penerapan

Content Management System (CMS).

Kata Kunci: Content Management System (CMS), Arsip Siaran Digital, Pengelolaan

Arsip, Transformasi Digital, Radio Republik Indonesia.
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ABSTRACT

The development of digital transformation is encouraging public broadcasters to
implement more effective, efficient, and integrated archive management systems. RRI
(Radio Republik Indonesia), as a national public broadcaster, utilizes a Content
Management System (CMS) to support the management of digital broadcast archives.
However, the implementation of a Content Management System (CMS) still faces various
challenges, such as limited human resource competency, technological infrastructure
disruptions, and the need for strengthened policies and standardization of digital archive
management.

This study aims to analyze the implementation strategy of the Content Management
System (CMS) in managing digital broadcast archives at RRI, analyze the supporting and
inhibiting factors affecting its implementation, and examine archival management policies
that support the successful implementation of Content Management System (CMS). This
research employed a qualitative method using a case study approach. Data were collected
through observation, in-depth interviews, and documentation involving informants
selected through purposive sampling. Data analysis was conducted using data reduction,
data presentation, and conclusion drawing, while source triangulation was applied to ensure
data validity.

The findings indicate that the implementation of the Content Management System

(CMS) at RRI has supported the processes of creation, storage, metadata management,
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retrieval, and utilization of digital broadcast archives in a more effective and integrated
manner. The successful implementation is supported by effective organizational
communication, adequate resources, and a well-defined bureaucratic structure. Meanwhile,
the main obstacles include limited human resource competencies, server disruptions, and
the need for continuous technological infrastructure development. This study contributes
to the development of digital archival management practices in public broadcasting
institutions through the optimization of Content Management System (CMS)

implementation.

Keywords: Content Management System (CMS), Digital Broadcast Archives, Archives

Management, Digital Transformation, Radio Republik Indonesia
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