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ABSTRAK

Penelitian ini mengevaluasi Program Pelatihan Teknis Manajer Energi pada
Industri yang diselenggarakan oleh PPSDM KEBTKE sebagai upaya mendukung
perubahan perilaku manajemen energi dan pencapaian target penurunan emisi gas
rumah kaca nasional. Penelitian menggunakan metode campuran dengan desain
sequential explanatory dan Model Evaluasi Kirkpatrick yang meliputi empat level:
Reaksi, Pembelajaran, Perilaku, dan Hasil. Sampel terdiri atas 75 peserta pelatihan
dari PT Pertamina (Persero) beserta anak perusahaannya. Data dikumpulkan
melalui kuesioner, pre-test dan post-test, observasi, serta wawancara terbuka.

Hasil penelitian menunjukkan bahwa program pelatihan mencapai hasil
positif pada seluruh level evaluasi. Pada level reaksi, peserta menilai
penyelenggaraan pelatihan memuaskan hingga sangat memuaskan, terutama pada
aspek widyaiswara, pengelola, proses uji, kebermanfaatan materi, bahan ajar, dan
struktur pelatihan. Pada level pembelajaran, terjadi peningkatan pengetahuan yang
signifikan, ditunjukkan oleh capaian post-test yang seluruhnya berada pada kategori
memuaskan hingga sangat memuaskan. Pada level perilaku, alumni mampu
menerapkan kompetensi manajemen energi di lingkungan kerja, mulai dari
penyusunan kebijakan energi, perencanaan, pelaksanaan program, hingga tinjauan
manajemen. Pada level hasil, pelatihan berkontribusi terhadap peningkatan kinerja
sistem manajemen energi organisasi, termasuk penguatan komitmen manajemen
puncak, perencanaan energi, dan pelaksanaan penghematan energi. Temuan ini
menegaskan bahwa pelatihan tidak hanya meningkatkan pemahaman peserta, tetapi
juga mendorong penerapan nyata di organisasi.

Secara keseluruhan, program pelatihan terbukti efektif dan layak
dilanjutkan dengan penyempurnaan kurikulum aplikatif, peningkatan metode
pengajaran interaktif, penguatan komitmen unit kerja, dan pemberian otoritas
finansial yang lebih memadai kepada manajer energi.

Kata kunci: Model Evaluasi Kirkpatrick, Perubahan Perilaku, Manajemen Energi,
Penetapan Baseline, Indikator Kinerja.
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ABSTRACT

This study evaluates the Technical Training Program for Energy Managers
in Industry organized by the Center for Human Resource Development for
Electricity, New Renewable Energy, and Energy Conservation (PPSDM KEBTKE).
The evaluation is motivated by the importance of behavioral change in energy
management to support Indonesia’s national commitment to reducing greenhouse
gas emissions. This study employed a mixed-methods approach with a sequential
explanatory design. The evaluation framework used was the Kirkpatrick Evaluation
Model, which consists of four levels: Reaction, Learning, Behavior, and Results.
The research sample comprised 75 training participants from PT Pertamina
(Persero) and its subsidiaries. Data were collected through questionnaires, written
tests consisting of pre-tests and post-tests, observation, and open-ended interviews.

The findings indicate positive achievements across all four evaluation
levels. At the reaction level, participants expressed satisfaction with the overall
implementation of the training, including the instructors, training management,
assessment process, usefulness of the program, learning materials, and training
structure. At the learning level, participants demonstrated a significant
improvement in knowledge, as reflected in post-test results that fell within the
satisfactory to highly satisfactory categories. At the behavior level, training alumni
showed positive behavioral changes by applying energy management competencies
in their workplaces, including energy policy development, planning,
implementation, and management review. At the results level, the training
contributed to improved organizational energy management system performance,
particularly in strengthening top management commitment, energy planning, and
energy-saving implementation.
Overall, the program proved effective and is recommended for continuation, with
improvements in applied curriculum design, interactive teaching methods,
organizational commitment, and greater financial authority for energy managers.

Keywords: Kirkpatrick Evaluation Model, Behavioral Change, Energy
Management, Baseline Setting, Performance Indicators.
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