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PENGARUH TRANSFORMATIONAL LEADERSHIP, DIGITAL COMPETENCE DAN
ORGANIZATIONAL CLIMATE TERHADAP ORGANIZATIONAL COMMITMENT
DENGAN KNOWLEDGE SHARING SEBAGAI VARIABEL MEDIASI PADA
PERUSAHAAN TELEKOMUNIKASI DIGITAL

Rudi Hotman Suryadi Manurung
Program Studi llmu Manajemen, Sekolah Pascasarjana, Universitas Negeri Jakarta

ABSTRAK

Era transformasi digital telah mengubah lanskap kerja secara fundamental,
menjadikan komitmen karyawan terhadap organisasi sebagai aset strategis yang krusial
bagi keberlanjutan perusahaan, khususnya di industri telekomunikasi digital. Penelitian
ini  bertujuan untuk menganalisis pengaruh kepemimpinan transformasional
(Transformational Leadership), kompetensi digital (Digital Competence), dan iklim
organisasi (Organizational Climate) terhadap komitmen organisasi (Organizational
Commitment) dengan perilaku berbagi pengetahuan (Knowledge Sharing) sebagai
variabel mediasi pada perusahaan telekomunikasi digital.

Penelitian ini menggunakan pendekatan kuantitatif dengan desain cross-sectional
yang dilakukan pada perusahaan telekomunikasi digital Regional Jabodetabek Jabar
Banten yang berada di tiga wilayah provinsi yaitu provinsi Banten, DKI Jakarta dan Jawa
Barat, melibatkan 272 responden karyawan tetap yang dipilih melalui teknik total
sampling dari populasi sebanyak 302 karyawan, dengan tingkat pengembalian kuesioner
sebesar 90,07%. Data dikumpulkan melalui kuesioner berbasis Google Form yang berisi
100 indikator awal dan dianalisis menggunakan Partial Least Squares-Structural
Equation Modeling (PLS-SEM) dengan software SmartPLS.

Hasil penelitian menunjukkan bahwa dari sepuluh hipotesis yang diajukan, tujuh
hipotesis diterima dan tiga hipotesis ditolak. Kepemimpinan transformasional dan iklim
organisasi terbukti berpengaruh positif dan signifikan terhadap komitmen organisasi baik
secara langsung maupun tidak langsung melalui perilaku berbagi pengetahuan. Berbagi
pengetahuan menjadi determinan langsung terkuat bagi komitmen organisasi dan
berperan sebagai mediator parsial pada jalur kepemimpinan transformasional dan iklim
organisasi terhadap komitmen organisasi. Namun, kompetensi digital tidak terbukti
berpengaruh signifikan terhadap komitmen organisasi maupun terhadap berbagi
pengetahuan. Temuan ini menghasilkan novelty teoretis berupa repositioning kompetensi
digital sebagai commoditized resource pada konteks industri yang seluruh karyawannya
telah memiliki literasi digital homogen, sehingga kompetensi digital tidak lagi menjadi
faktor pembeda. Penelitian ini berkontribusi pada pengembangan model integratif
anteseden komitmen organisasi di era digital dan memberikan implikasi praktis bagi
manajemen  perusahaan telekomunikasi digital dalam membangun strategi
pengembangan SDM yang menempatkan kepemimpinan transformasional, iklim
organisasi, dan budaya berbagi pengetahuan sebagai pilar utama, sedangkan kompetensi
digital diposisikan sebagai prasyarat operasional dasar.

Kata Kunci: Kepemimpinan Transformasional, Kompetensi Digital, Iklim Organisasi,
Berbagi Pengetahuan, Komitmen Organisasi, Perusahaan Telekomunikasi Digital



THE EFFECT OF TRANSFORMATIONAL LEADERSHIP, DIGITAL
COMPETENCE AND ORGANIZATIONAL CLIMATE ON ORGANIZATIONAL
COMMITMENT WITH KNOWLEDGE SHARING AS A MEDIATING VARIABLE
IN DIGITAL TELECOMMUNICATIONS COMPANY

Rudi Hotman Suryadi Manurung
Management Science Program, Postgraduate School, Universitas Negeri Jakarta

ABSTRACT

The era of digital transformation has fundamentally reshaped the workplace
landscape, making employee organizational commitment a crucial strategic asset for
corporate sustainability, particularly in the digital telecommunications industry. This
study aims to analyze the influence of Transformational Leadership, Digital Competence,
and Organizational Climate on Organizational Commitment, with Knowledge Sharing
serving as a mediating variable in digital telecommunications company.

The research employs a quantitative approach with a cross-sectional design
conducted at a digital telecommunications company in the Jabodetabek Jabar Banten
Region which are located in three provincial regions, namely Banten Province, DKI
Jakarta Province, and West Java Province, involving 272 permanent employee
respondents selected through total sampling technique from a population of 302
employees, with a questionnaire response rate of 90.07 percent. Data were collected
through a Google Form-based questionnaire containing 100 initial indicators and were
analyzed using Partial Least Squares-Structural Equation Modeling (PLS-SEM) with
SmartPLS software.

The results indicate that of the ten proposed hypotheses, seven were accepted and
three were rejected. Transformational Leadership and Organizational Climate were
proven to have a positive and significant influence on Organizational Commitment, both
directly and indirectly through Knowledge Sharing behavior. Knowledge Sharing
emerged as the strongest direct determinant of Organizational Commitment and acts as a
partial mediator on the pathways from Transformational Leadership and Organizational
Climate to Organizational Commitment. However, Digital Competence was not proven
to have a significant influence on Organizational Commitment nor on Knowledge Sharing
behavior. These findings produce a theoretical novelty in the form of repositioning Digital
Competence as a commoditized resource within an industry context where all employees
have already attained homogeneous digital literacy, rendering digital competence no
longer a differentiating factor. This study contributes to the development of an integrative
model of organizational commitment antecedents in the digital era and provides practical
implications for digital telecommunications company management in building human
resource development strategies that position Transformational Leadership,
Organizational Climate, and Knowledge Sharing culture as primary pillars, while Digital
Competence is positioned as a basic operational prerequisite.

Keywords: Transformational Leadership, Digital Competence, Organizational Climate,
Knowledge Sharing, Organizational Commitment, Digital Telecommunications
Companiy
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