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MANAJEMEN KESEHATAN LINGKUNGAN KERJA
BERKELANJUTAN MELALUI EVALUASI PROGRAM INDUSTRIAL
HYGIENE PADA INDUSTRI TAMBANG NIKEL DI KONAWE UTARA

Nurcitra Rehulina Br Ginting
Manajemen Lingkungan

ABSTRAK

Pelaksanaan Program Industrial Hygiene merupakan salah satu upaya perusahaan
dalam mendukung manajemen kesehatan lingkungan kerja berkelanjutan pada
industri pertambangan. Namun, efektivitas pelaksanaan program perlu dievaluasi
untuk mengetahui ketercapaian tujuan program dalam mendukung pengelolaan
kesehatan lingkungan kerja. Penelitian ini bertujuan mengevaluasi Program
Industrial Hygiene dalam mendukung manajemen kesehatan lingkungan kerja
berkelanjutan pada industri tambang nikel di Konawe Utara menggunakan model
evaluasi Context, Input, Process, Product, dan Outcome (CIPPO). Penelitian
menggunakan pendekatan mixed methods. Data kuantitatif diperoleh melalui
penyebaran kuesioner kepada 159 responden, sedangkan data kualitatif diperoleh
melalui wawancara, observasi, dan studi dokumentasi. Hasil penelitian
menunjukkan bahwa pada komponen Context, latar belakang, tujuan, sasaran, dan
dasar hukum Program Industrial Hygiene telah tersedia dan mendukung
pelaksanaan program. Pada komponen Input, sumber daya manusia telah tersedia
dan memiliki kompetensi yang mendukung pelaksanaan program, sedangkan
sarana dan prasarana serta anggaran dana masih memiliki keterbatasan. Komponen
Process menunjukkan bahwa program telah dilaksanakan, namun monitoring dan
evaluasi masih perlu diperkuat, sedangkan komponen product dan outcome berada
pada kategori kurang. Hasil evaluasi menunjukkan adanya keterkaitan
antarkomponen CIPPO, dimana keterbatasan pada aspek Input dan Process
berpengaruh terhadap pencapaian Product dan Outcome. Kondisi tersebut
menyebabkan perbaikan kondisi lingkungan kerja dan manfaat Program Industrial
Hygiene belum berlangsung secara berkelanjutan. Temuan penelitian menunjukkan
bahwa perusahaan telah memiliki landasan pelaksanaan program yang memadai,
namun masih terdapat keterbatasan sumber daya, cakupan pemantauan faktor
lingkungan kerja yang belum menyeluruh, serta tindak lanjut hasil monitoring dan
evaluasi yang belum optimal. Hasil evaluasi menunjukkan bahwa strategi
penguatan perlu difokuskan pada aspek Input dan Process untuk meningkatkan
pencapaian Product dan Outcome melalui pemenuhan sumber daya, pelaksanaan
pemantauan seluruh faktor bahaya lingkungan kerja, serta penguatan tindak lanjut
hasil monitoring dan evaluasi guna mendukung manajemen kesehatan lingkungan
kerja yang berkelanjutan.

Kata kunci: Evaluasi Program, Industrial Hygiene, Manajemen Kesehatan
Lingkungan Kerja, CIPPO, Pertambangan Nikel.



SUSTAINABLE WORKPLACE ENVIRONMENTAL HEALTH
MANAGEMENT THROUGH THE EVALUATION OF THE INDUSTRIAL
HYGIENE PROGRAM IN THE NICKEL MINING INDUSTRY IN
NORTH KONAWE

Nurcitra Rehulina Br. Ginting
Environmental Management

ABSTRACT

The implementation of the Industrial Hygiene Program is one of the company’s
efforts to support sustainable work environment health management in the mining
industry. However, the effectiveness of program implementation needs to be
evaluated to determine the extent to which the program objectives have been
achieved in supporting work environment health management. This study aimed to
evaluate the Industrial Hygiene Program in supporting sustainable work
environment health management in a nickel mining industry in North Konawe using
the Context, Input, Process, Product, and Outcome (CIPPO) evaluation model. The
study employed a mixed-methods approach. Quantitative data were obtained
through questionnaires administered to 159 respondents, while qualitative data
were collected through interviews, observations, and document review. The results
showed that, in the Context component, the background, objectives, targets, and
legal basis of the Industrial Hygiene Program had been established and supported
program implementation. In the Input component, human resources were available
and had the competencies required to support program implementation, while
facilities and infrastructure as well as budgetary support remained limited. The
Process component showed that the program had been implemented; however,
monitoring and evaluation still needed to be strengthened, while the Product and
Outcome components were categorized as poor. The evaluation results indicated
interrelationships among the CIPPO components, in which limitations in the Input
and Process components affected the achievement of Product and Outcome. These
conditions resulted in improvements in work environment conditions and the
benefits of the Industrial Hygiene Program not yet being achieved sustainably. The
findings indicate that although the company has an adequate foundation for
program implementation, limitations remain in resources, the comprehensiveness
of work environment factor monitoring, and the follow-up of monitoring and
evaluation results. Based on the evaluation results, the strengthening strategy
should focus on the Input and Process components to improve the achievement of
Product and Outcome through the provision of adequate resources, comprehensive
monitoring of all work environment hazards, and strengthened follow-up of
monitoring and evaluation results to support sustainable work environment health
management.

Keywords: Program Evaluation, Industrial Hygiene, Workplace Environmental
Health Management, CIPPO, Nickel Mining.
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