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LAMPIRAN 1
FORMULIR APLIKASI KREDIT

FORMULIR APLIKASI KREDIT

No.

o

DATA PERUSAHAAN

NAMA PERUSAHAAN

ALAMAT PERUSAHAAN

KODE POS
TELP
E-MAIL

NAMA DIREKSI

NO NPWP (copy lampirkan)

COPY AKTAPERUSAHAAN
COPY SURAT IZIN USAHA PERUSAHAAN (SIUP)

COPY REKENING KORAN 3 BULAN TERAKHIR

DATA PROYEK

NAMA PROYEK

ALAMAT PROYEK

MAMA PROYEK MANAGER

TELP HP FAX

ALAMAT PENAGIHAN

MAMA SALES MENGETAHUI CUSTOMER
""""""" NAMAJELAS  SALESMANAGER  CREDIT MANAGER  Nama jelas/Cap perusahaan
PENTING

Apabila pembeli tidak dapat melengkapi persyaratan diatas, maka pembelian beton dengan disetujuicara KREDIT/NCM CASH tidak dapat




1. DATA PERUSAHAAN
MNama

Alamat

MNo. Telpon/ Fax.

Kontak Person & No Telp. /HP
1. Kepala Keuangan

2. Staf Keuangan

2. DATA PROYEK
Nama Proyek

Alamat Proyek

MNo. Telpon / Fax.

Pemilik Proyek

Estimasi Total Milai Beton

Jangka Waktu Pengecoran

Kontak Person & No Telp. /HP
1. Kepala Proyek

2. Logistik

3. Keuangan Proyek

3. PROSEDUR PEMBAYARAN

Jangka Waktu Pembayaran Diajukan

Disetujui

VWaktu Pembayaran

Pembayaran Dengan

Bank Garansi

Uang Muka

Milal Kredit

4. DOKUMEN YANG DILAMPIRKAN

1. Permohonan Kredit 3. NPWP & SKPPKP
2. SIUP 4. Akte Perusahaan & KTF

Dibuat Oleh

Sales Sales & Marketing Manaager

o

Rekening Koran
Kontrak/PO/Memo

Disetujui Oleh

Credit Manager
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LAMPIRAN 2

FORM CREDIT LIMIT
Document No. : 44
Customer * P, 000 000
Date of Issue : 24-Jun-10 Project : Perum Legenda Wisata
Sales " ARIS
Concreate Vol project 200 nF
Price + 10% Rp600.000
Term Of Payment 14 days
Invoicing 7 days
Project duration 180
Credit Limit : 200 ¥ 600000 ¥ 21 = Rp 14.000.000

180

Credit Control Department

___Approver | _______Mame ______| __Position & Signature

Requested by Credit Officer
Acknowledged by Credit Manager
Approved by Finance Director
1 Mew
[ Enhancement
Note :

—
Customer Address —

] Hp Tel I

Director

0]
C]

Finance

Staf




LAMPIRAN 3

FLOWCHART CREDIT LIMIT UPDATE

107

ISYSTEM:

RMG Sales & Distribution

SUBSYSTEM: Customer's Credit Limit Update

o,

Sectit
Activities o

Head Office

Head Office

Head Office

Hoad Office

[rask. Credit Control Committee
Hecides and approves Customer’s
Project Credit Limit

vo. time spent * min / Project
ointh *

Task: Credit Control Staff at Head
Office keys in Approved Customer’s
Project Credit Limit thru Customer’s
Credit Limit Update ERP System.

Avg. time spent. S min / Project
Voltvnih;

Task: Credit Control Head at Head
Office acknowledges/ Rejects
Customer’s Credit Limit thru
Customer's Credit Limit Acknowledge
ERP System.

Avg, time spent: 1 min / Project
Volfnih:

Tasic Administration General Manager
approves/ Rejects Customer's Credit
Limit thru Customer's Credit Limit
(Approval ERP System, and the limit
takes affect as per the approval date

i 1 min/ Project
| VolMinth: *

on
Total Time Spent:

gm

]
0 hours

]
Ohours

2
0 hours

Page 01 Of 01

8 hours
| Division:  Rmd] APPROVI

ER:  Prijatmadi Tjiptobroto

APPROVE DATE:

2111212009
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LAMPIRAN 4
SISTEM KONTROL KREDIT
SYSTEM CREDIT CONTROL (PROPOSED ) SUBSYSTEM:
WORKFLOW CREDIT
LIMIT
No. Person Customer | SalesDept. | CCStaff | CCMgr CC Committee
Activities Dept/Section (Dir)
1 Documentrequired from cust
1. Aplication form " ey ’Et{i_ﬁ-ﬂ
pplication| complete
2. Copyidentification Card of Director who is
signed the creditapplication
3.Company Register number( TDP )
4. Article of association
5. Company's operation permits ( SIUP )
6. Tax registernumber
7. Copybank statement for last 3 months
8. Other cust data to obtain enough information to
prove the customer
2. Credit Analyzed Process
1. Checking data credit aplication - msis
2. Calculation of creditterm and credit limit Eﬁeﬂ‘, process
3. Analyzed bank statement
4. Outstanding amount for existing customer
3 Approval Credit Limit
1. New Credit Limit
2. Additional Credit Limit ( new project)
4 Confirmation
1. Approval Informationto Sales
2. Approval Informationto Cust. by Fax
3. Purchase Order( PO) Pugchase
rder
Vs
5 Input Data Base custin ERP pBJact: ;m
S
6 | Monitoring Credit Limitin ERP ,W< %%ﬁol'llie'pit
-Warning systemin ERP (80%,90% ) to cust sys‘:
- Follow up cust (Sales&CC)- by phone,letter,visit \jm\
7 | CreditLimit Evaluation : il @_
-Increase ( good payment ) ez proce <500 >500jt




LAMPIRAN 5

SUMMARY CREDIT CUSTOMERS

Summary Credit Customers

No D Customer Name Profitability Assets Credit Size Payment Term Age
1 421089 CTA RpE42 075651 Rp5.525.568.439 Rp800.000.000 |14 days after delivery 10 years
2 27093 AHD Rp2.150.187.500 Rp17.932.633.500 Rp850.000.000 |30 days after delivery 1% years
3 4782 AAT Rp2.782.376.054 Rp25.296.772.462 Rp4.000.000.000 |30 days after delivery 48 years
4 28150 BNU RpS541.656.470 Rp4.326.120.650 Rpl.500.000.000 |14 days after delivery Syears
5 36720 BNN Rp4.565.472.583 Rp27.350.443.550 Rp500.000.000 |14 days after delivery 31years
(5] 10006 BIN Rp541.858.330 Rp4.523.921.000 Rpl.200.000.000|14 days after delivery 21years
7 48132 CHY Rp7E.172.782.500 RpG5.284.936.358.667 RpE.000.000.000 |30 days after delivery 40 years
8 302 cls Rpl.020.482.620 Rp40.081.694 242 Rpl1.500.000.000|30 days after delivery| 37 years
= 26451 CPA Rp411.697 777 Rp3.020.947.941 Rp700.000.000 |14 days after delivery 22 years
10 4452 CPT Rp71.190.774.283 Rp3.688.931.560.528 Rp5.000.000.000|30 days after delivery 23 years
11 1143 OsT Rpl.042 605.1567 Rpl10.013.213 836 Rp3.000.000.000|14 days after delivery 35years
12 26418 DLA RpS62.916.700 Rp3.409.083.508 Rp4.000.000.000 |20 days after delivery 14 years
13 25668 ol Rpl.543.724.100 Rp31.740.838.750 Rpl.750.000.000|30 days after delivery 17 years
14 41564 HRO Rp321.915.500 Rp2.000.262.000 Rpl.000.000.000 |14 days after delivery 4yaars
15 3TTTT HEA Rp1.798.779.323 Rp10.741.255.000 Rp500.000.000 |14 days after delivery 15years
16 i RpZ21.582 817 628 Rpl.506.154 937.958 Rpl10.000.000.000 |30 days after delivery 28 years
17 38111 LNE Rp712.734.520 Rp4.603.346.000 Rp350.000.000 |14 days after delivery 21 years
18 21485 MNA Rp735.416.700 Rp5.201.193.581 Rp200.000.000 |14 days after delivery 21 years
19 37504 Fl Rp6.030.910.551 Rp46.174.742.733 5.000.000.000 |45 days after delivery| 21 years
20 24354 Pla Rp406.545.523 Rp5.540.451.841 Rp500.000.000 |14 days after delivery 13 years
21 7300 PLU RpB.027.588.708 Rp46.167.004.811 Rp3.600.000.000|30 days after delivery 32 years
22 26832 SME Rp1.101.338.750 Rp38.213.112 438 Rpl.000.000.000 |14 days after delivery| 25 years
23 48672 SRA RpG3.433.083 RpEO0.875.000 Rp300.000.000 |14 days after delivery 13 years
24 28743 TTL Rp52.030.426.029 Rpl.289 548 783 907 Rp5.000.000.000 |30 days after delivery 23 years
25 50008 TTH Rp175.400.500 Rp3.557.416.300 Rpl50.000.000|14 days after delivery Syears
26 36508 VKO Rp1.447.572.000 RpZ5.203.198.000 Rp400.000.000 |14 days after delivery 15 years
27 47304 SBR Rpl.361.861.153 Rp18.815.721.363 Rp300.000.000 |14 days after delivery 42 years
28 26183 oT RpEE.743.636.441 Rpl.494.791.050.488 Rp5.000.000.000 |30 days after delivery 28years
29 52211 oM Rp248.883.661 Rp2.250.000.000 FEpl50.000.000 |14 days after delivery 2years
30 40745 BNS Rpl.600.639.167 Rp25.008.033.364 Rp2.000.000.000 |14 days after delivery 24 years
31 52435 SMNR RpSE1.185.730 Rp35.001.935.226 Ep200.000.000 |14 days after delivery| Iyears
32 52670 TTL Rp150.489. 336 Rp2.062.772.200 Fp200.000.000 |30 days after delivery 1year
33 224564 WY Rpl.252.622.972 Rp18.037.371.272 Rp200.000.000 14 days after delivery] 36 years
34 51864 CAE Rp35.572.136 Rp188.731.400 FEp200.000.000 |14 days after delivery Syears
35 52213 FIm Rp64.166.444 RpS20.098.750 FEp200.000.000 |14 days after delivery 4 years
36 218082 Al RpS8.048.6567 Rp711.483.000 Rp200.000.000 |14 days after delivery) 9years
37 3086 BLF Rp3.500.564.800 Rp46.731.236.000 Rp2.000.000.000|14 days after delivery 36 years
38 6206 DM RpE.769.085.874 Rp44 528 521 8276 Rp400.000.000 |30 days after delivery 25 years
39 37073 WRN Rp7.067.759.965 Rp46.108.678.756 Rp4.000.000.000 |30 days after delivery 23years
40 16053 IO Rp282.085 833 Rpl11.978 661.000 Rp10.000.000.000 |30 days after delivery 3 years
41 12120 BNG Rp444.583.288 Rp15.947.374.045 Rpl.500.000.000|30 days after delivery 1Eyears
42 16196 BNA RpS554.427.500 Rp2.284.425.000 Rp500.000.000 |14 days after delivery 14 years
a3 20562 CTR Rpl.487.953.875 Rp34.861.001.375 Rp500.000.000 |45 days after delivery 1% years
A4 35006 ETT Rp241.091.670 Rp2.256.500.000 Rp2.000.000.000 |45 days after delivery Syaars
A5 34634 ISXT] RpB89.953.000 Rpl.008.865.657 Rp200.000.000|14 days after delivery 17 years
AG 1235 EAK Rp293.635.160 Rp13.508 064 245 Rpl.500.000.000|30 days after delivery 37 years
AT 41200 GMNA Rp55.836.000 RpSE8.546.000 Rp400.000.000 |30 days after delivery 16 years
A8 27199 GIT Rp211.534.500 Rp750.278.247 Rp2.000.000.000 |30 days after delivery 2years
49 46050 HTM Rpl.385.073.142 Rp17.585.105.382 Rpl.000.000.000 |20 days after delivery 13 years
1) 31338 DM Rpl.020.471.821 Rp21.43%.173.341 Rp2.500.000.000 |45 days after delivery 33 years
51 10416 ITA Rpl.206.145.625 Rp14.374.153.710 Rpl1.500.000.000|30 days after delivery 30years
52 45627 105 Rp428.095.243 Rp15.357.173.413 Rpl150.000.000|14 days after delivery Syaars
53 24973 KRA Rp178.578.105 Rp725.072.111 Rp300.000.000 |30 days after delivery 4 years
54 28344 KRI Rp174.535.000 Rp2.784.793.619 Rp400.000.000 |14 days after delivery Byears
55 25591 KRB Rpl1.527.973.546 Rp33.757.377.486 Rpl.500.000.000 |45 days after delivery 35 years
56 40408 MHN RpS44.927.222 Rp16.453.710.880 Rp700.000.000 (20 days after delivery, 7 years
57 41703 MMNN Rp224.583.300 Rp3.227.000.800 Rp200.000.000 |14 days after delivery 10 years
58 31804 MG Rp32.204.500 Rp361.337.352 RpE00.000.000 |14 days after delivery Syaars
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59 33483 MEN Rp307.630.730 Rp2.300.156.778 Rp800.000.000 |14 days after delivery 16 years
B0 46634 FTA Rp1.048.503.535 Rp13.613.898.242 RpSO00.000.000 |14 days after delivery 14 years
61 29035 PIN Rp353.827 465 Rp3.268.306.932 Rp2.000.000.000|14 days after delivery 3B years
62 2855 RKG Rp243.702.583 Rp4.592.961.730 Rp800.000.000 |30 days after delivery 18 years
63 12796 SMN Rp47.667.000 Rp905.514.525 Rp200.000.000 (20 days after delivery 4years
B 474585 SME Rp2.374.417.673 Rp53.164.166.212 Rp700.000.000 |14 days after delivery 18 years
B85 42663 BRCH RpE36.416.750 Rp4.000.166.433 Rp150.000.000 |30 days after delivery Gyears
66 46613 Tas Rp178.578.105 Rp4.488.200.000 Rpl.000.000.000 |14 days after delivery 3years
67 23519 TIU RpESE.00% 458 RpS.859.055.150 RpS00.000.000 |14 days after delivery 25 years
08 26344 AST Rpl.356.575.000 Rpl9.248.890.122 Rp7.500.000.000 |30 days after delivery 15years
659 32666 BNF Rp215.653.47% Rp2.294.726.002 Rp400.000.000|14 days after delivery 4years
70 30130 ASL Rp42.231.676 Rp459.383 637 Rp300.000.000 |30 days after delivery 14 years
71 21779 CTR Rp505.080.250 Rp5.725.000.000 Rpl.500.000.000 |30 days after delivery 22 years
72 4572 DAA Rpl1.445. 458 266 Rp20.765.162.394 RpE50.000.000|14 days after delivery 39 years
73 18559 DK Rp25.852.500 RpSO00.000.000 RpE00.000.000 |14 days after delivery 14 years
74| 41364 SMD Rp35.006.425 RpS44.216.602 Rp150.000.000|30 days after delivery Syears
75 25874 I Rp2.874.540.521 Rp49.591.661.110 RpS00.000.000|14 days after delivery 14 years
76 42111 ™ Rp14.160.743 Rp200.066.050 Fp200.000.000|14 days after delivery Gyears
77 41127 IR Rp40.750.475 Rp477.502.896 Fpl.500.000.000|14 days after delivery 21years
78 350 MRN Rp13.006.010.845 Rp158.092.041.75% Rp2.500.000.000|30 days after delivery) 36years
79 24605 PEB Rp520.628.330 Rp12.647.384 413 Rpl.000.000.000 |20 days after delivery 37 years
20 39352 POM Rp739.607.429 Rp33.552.417.000 Rpa1.000.000.000 |14 days after delivery 33years




LAMPIRAN 6
DATA PENELITIAN

MNo. [Mama Cust x1 x2 3 x4 x5 kil
1 CTo 1,81 2,74 1,9 14 10 1
2 AHD 2,33 3,25 1,93 30 19 1
3 AAT 2,44 3,4 2,6 30 13 1
4 BMNU 1,73 2,64 2,18 14 B8 1
5 BMNM 2,66 3,44 1,7 14 31 1
=] BIM 1,73 2,66 2,08 14 21 1
r CHY 3,88 5,72 2.9 30 40 1
= cCIs 2,01 3,6 2,18 30 37 1
9 CPA 1,61 2.48 1,85 14 22 1
10 CPT 3,85 5,57 2,7 30 29 1
11 DST 2,02 3 2,498 14 35 1
12 DL 1,75 2,53 2.6 30 14 1
13 Dl 2,27 3,5 2,24 30 17 1
14 HRO 1,51 2,3 2 14 4 1
15 HEA 2,25 3,03 1,7 14 15 1
16 n 3,91 5,18 3 30 28 1
17 LMNE 1,85 2,66 1,54 14 21 1
18 MIMNA 1,87 2,72 1.9 14 21 1
19 (2 | 2,78 3.66 2,7 45 21 1
20 Pla 1,61 2. 77 1,7 14 13 1
21 PLU 2,9 3,66 2,56 30 32 1
22 SME 2,04 3.58 2 14 25 1
23 SRA 0,73 1,78 1,48 14 13 1
24 TTL 3,72 5,11 2,7 30 23 1
25 TTM 1,24 2,56 1,18 14 5 1
26 VO 2,16 3,4 1,6 14 15 1
27 SBR 2,13 3,27 1,48 14 42 1
28 DT 3,82 5,17 2,7 30 28 1
29 1D 1.4 2.35 1,18 14 2 1
30 BMS 2.2 3.4 2.3 14 24 1
31 SMR 1,99 3.54 1.3 14 3 1
32 TTL 1,18 2,31 1,3 30 1 1
33 WY 2,1 3,28 1,3 14 36 1
34 CAE 0,56 1,28 1,3 14 5 1
35 PIM 0,81 1,72 1,3 14 4 1
36 Al 0,76 1,85 1,3 14 9 1
37 BLF 2,54 3,67 2,3 14 36 1
33 1IDMN 2,83 3,65 1,6 30 25 1
39 WERMN 2,85 3.66 2,6 30 23 1
40 TIO 1,45 3,08 3 30 9 1
41 BMNG 1,65 3,2 2,18 30 16 o
42 BMNA 1,74 2,36 1,7 14 14 o
43 CTR 2,17 3,54 1,7 45 19 o
A4 ETT 1,38 2,35 2,3 45 > ]
45 Fivil 0,95 2 1,48 14 17 ]
A6 FAK 1,47 3,13 2,18 30 37 ]
A7 GNA 0,75 1,75 1,6 30 16 ]
A8 GIT 1,33 1.88 2,3 30 2 ]
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49 HTM 2,14 | 3,25 2 30 13 0
20 IDN 2,01 | 3,33 2,4 45 33 0
3l ITA 2,08 | 3,16 2,18 30 30 0
a2 D3 1,63 3,19 1,18 14 3 0
33 KRA, 1,25 1,86 1,45 30 4 0
54 KRI 1,24 | 2,44 1.6 14 8 0
35 KRB 0,95 3,33 2,18 45 35 0
36 | MHN 1,93 3,22 1,85 30 7 0
27 | NMHMNN 1,35 2,31 1,48 14 10 0
38 MG 0,51 | 1,56 1,78 14 9 0
29 MEN 1,49 2,36 1,3 14 16 0
60 PTA 2,02 | 3,13 1,7 14 14 0
61 PIN 1,55 2,51 2,3 14 38 0
b2 REG 1,39 2,66 1,9 30 18 0
B3 SMM 0,68 | 1,96 1,48 30 4 0
o4 SME 2,38 | 3,73 1,85 14 18 0
85 RCN 1,8 2,6 1,15 30 & 0
5] TAA 1,25 2,65 2 14 3 0
67 TIU 1,84 | 2,99 1,7 14 25 0
i) TID 2,13 3,28 2,88 30 15 0
63 BMP 1,33 2,36 1,6 14 4 0
70 ASL 0,63 1,66 1,48 30 14 0
71 CTR 1,7 2,70 2,18 30 22 0
72 15 216 | 3,32 1,81 14 39 0
73 IDK 0,41 1,9 1,3 14 14 0
74 AUE 0,54 | 1,93 1,15 30 5 0
75 OAl 2,46 3,7 1,7 14 14 0
7o I 0,15 1,3 1,3 14 =] 0
77 ITR 0,61 | 1,68 2,18 14 21 0
78 MEN 3,11 4,2 2,4 30 30 0
79 PKBE 1,72 3,1 2 30 37 0
80 PDM 1,87 | 3,53 2 14 33 0
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LAMPIRAN 7
CORRELATION MATRIX
Comelation Matrix
Profibilias_Pe Umur_ Perusal
Constant russhaan Fim_Size Credit Size Credit_Temn 33N
Step 1 Constant 1000 ST - B59 - 508 - 064 156
Profsbilitas_Perusshasn 547 1000 -50z =117 =125 - 058
Fim_Size - 655 -5 1.000 004 D44 - T
Credit Size - 508 ERAT 004 1,000 - 4158 =275
Credit Tem -, 054 =15 044 - 415 1.000 g8z
Umur Perusshaan 56 - /058 - T -, 275 152 1 D
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LAMPIRAN 8
OBSERVED GROUPS AND PREDICTED PROBABILITIES

Step number: 1

Cbserved Groups and Predicted Probabilities

8 + +

I I

I I

F I I
23 6 + +
E I I
Q I L I
u I L I
E 4 3+ L +
2 I L I
C I L L LL L I
Y I L L LL L I
2+ IT T TL L IT L L L LL L L L L +

I IT T TL L IT L L L LL L L L L I

IT T TTTTT TTTLITL TLTTLL T TIT TIT TLTIT TLLTLLTL T L LTILLLTIT TLL L LL L I

IT T ITTTIIT TITLITL TILTILL T TIT TIIT ILIT TLLILLIL T L LILLLTIT TLL L LL L I
Predicted - ———————- +————— t———— t —————1 ——+- ———t———————— = - -
Prob: o .1 2 L3 4 .5 & .7 - - 1

Group: TIITIITITITITITITITIITITITITIITIITTITITITIIITTITITIITTLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL

Predicted Probability is of Membership for Lancar
The Cut Value is ,50
Symbols: T - Tidak Lancar

L - Lancar

Each Symbol Represents ,5 Cases.



