
 

 
 

 

 

EVALUASI PROGRAM DIKLAT 3 IN 1 OPERATOR MESIN GARMEN DI 

BALAI DIKLAT INDUSTRI JAKARTA 

 
 
 
 
 

 
 
 
 

Wulan Inur Aisyah 

1215152012 SKRIPSI 

 
 

Ditulis untuk Memenuhi Sebagian Persyaratan dalam Mendapatkan 

Gelar Sarjana Pendidikan 

FAKULTAS ILMU PENDIDIKAN 

UNIVERSITAS NEGERI JAKARTA 

2020 

 
 



Scanned by TapScanner



Scanned by TapScanner



Scanned by TapScanner



 

i 
 

 

 

ABSTRAK 

 
Penelitian ini bertujuan untuk mengetahui efektivitas pelaksanaan program 

diklat 3 in 1 Operator Mesin Garmen di Balai Diklat industri Jakarta. Penelitian 

ini merupakan penelitian efaluatif dengan menggunakan model CSE – UCLA 

yang mempunyai lima aspek yang terdiri dari system assesment, program 

planning, program implementation, program improvement, dan program 

certification. Penelitian menggunakan teknik pengumpulan data observasi, 

wawancara dan studi dokumentasi. Teknik analisis data yaitu deskriptif dengan 

menggambarkan dan membandingkan data dari setiap aspek pada model CSE 

– UCLA. Hasil penelitian menunjukkan bahwa pada tahap system assesment 

yang ada di Balai Dikat Industri Jakarta sudah sangat baik, dinilai dari 

landasan/kebijakan, pedoman pelaksanaan, visi misi, tujuan dan sasaran. 

Tahap program planning sudah termasuk sangat baik dinilai dari desain 

prosedur pelaksanaan, pembiayaan, sarana prasarana dan ketersediaan 

SDM. Tahap program implementation, termasuk dalam kategori baik dinilai dari 

sistem rekrutmen peserta diklat sampai dengan pelaksanaan diklat. Pada 

tahap program improvement, termasuk dalam kategori baik dinilai dari 

kemampuan instruktur, peserta diklat juga dari evaluasinya. Tahap program 

improvement termasuk sangat baik karena berhasil mencapai tujuan dan 

manfaatnya juga tetap pada standar yang berlaku. 

 
Kata Kunci: Evaluasi Program, Diklat 3 in 1 Operator Mesin Garmen, 

CSE - UCLA 
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ABSTRACT 
 

This study aims to determine the effectiveness of the implementation of the 3 in 

1 training program for Garment Machine Operators at the Jakarta Industrial 

Training Center. This research is an efficient study using the CSE 

- UCLA model which has five aspects consisting of system assessment, 

program planning, program implementation, program improvement, and 

program certification. The study used observation, interview and 

documentation study data collection techniques. The data analysis technique 

is descriptive by describing and comparing data from every aspect of the CSE-

UCLA model. The results showed that at the stage of the existing assessment 

system at the Jakarta Industrial Association Hall, it was already very good, 

judging from the foundation/policies, implementation guidelines, vision and 

mission, goals and objectives. The program planning phase has included a very 

good assessment of the design of implementation procedures, financing, 

infrastructure and the availability of human resources. The implementation 

program phase, included in both categories, was assessed from the 

recruitment system of training participants to the implementation of the training. 

At the stage of the improvement program, included in the category both 

assessed from the ability of instructors, training participants also from the 

evaluation. The improvement program phase was very good because it 

succeeded in achieving its objectives and the benefits also remained at the 

applicable standards. 

 

 
Key Words: Program Evaluation, 3 in 1 Training for Garment Machine 

Operators, CSE – UCLA. 
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